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Undoubtedly, the first half of 2020 has expe-
rienced unique circumstances due to the 
confinement measures required as a result 

of the COVID-19 pandemic. This has jeopardized 
regrettably all human areas and forced global ac-
tors to reconsider their businesses, plans and lives. 
Meanwhile, we comply with the necessary trans-
parency by undertaking once more time this usual 
exercise of reviewing our management. We have 
confidence in informing and honoring our clients, 
shareholders, collaborators, authorities and social 
partners/allies.

The financial sector faced a double challenge, sin-
ce it was one of the areas that was not required to 
stop its activities, but rather to maintain operational 
continuity and meet the special needs for technolo-
gical adaptation. Moreover, we plan and carry out a 
sophisticated contingency operation to preserve our 
personnel, their families and our clients’ health. At the 
same time, we provide reliable, agile and timely finan-
cial services, and so far we can assert most certainly 
that we have fulfilled both purposes.

This is why the greatest institutional effort has been 
directed, apart from protecting our health, at all inno-
vative aspects regarding the digital transformation of 
the bank’s processes and the customer experience. 
This route, which had already been successfully un-
dertaken, increased considerably during the six-mon-
th period, both to adapt and improve our digital and 
electronic channels and to create new applications 
in order to meet the customers’ needs in this new 
day-to-day environment, and to explore in depth all 
the internal and technological options for remote co-
llaborative work to keep Banesco’s largest workforce 
active.

By the end of June 2020, digital and electronic chan-
nels show a participation of 99.63% resulting from 
the materialization of 1.3 MM transactions made by 
customers.

Nowadays, we have 266 Points of Service (ticket office 
and promotion) in our network, through which 2.1  MM 
transactions were made. These were affected by the 
restriction of activities, which reduced face-to-face 
operations and increased the preference of our custo-
mers for our digital and electronic channels.

Nowadays we can definitely state that e-banking, 
where we direct tremendous efforts to achieve grea-
ter insertion and better customer experience, is the 
most widely accepted option during the lockdown 
period. In fact, we recorded a monthly average of 2.2 
million active customers, who recurrently completed 
more than 731 million transactions.

BanescOnline was adapted with functionalities that 
offer more options in data registration, new beneficia-
ries and data field optimization. In addition, a process 
for ratifying operations was included in the website, 
providing customers with further protection. Banesco 
stands out as a leader in offering competitive tran-
sactional limits to natural and legal clients registered 
already with the e-Banking service.

Our Mobile Payment application  
has more than 2.6 million affiliates 
and 82 MM transactions. In order 
to facilitate the experience of legal 
clients, a new functionality was 
enabled which is allowing more than 
one Fiscal Registration Number (RIF) 
to be affiliated to the same cell phone 
number.

Financial Economic Balance
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During this half-year, the new BanescoMóvil applica-
tion, which includes new features, was massively de-
ployed, surpassing 35 million transactions.

In addition, Banesco Customer Service Center recei-
ved 17.15 million calls, most of which were handled 
automatically through the IVR.

As of June 2020, we have installed 510 ATMs in the 
country (209 mono-functional and 301 multi-func-
tional), having processed more than 8.4 million ope-
rations. Besides, we have complied 100% with the 
claims coming from the channel, along with the regu-
lations and observations issued by Sudeban.

In this 2020 period, Collection and Payment Servi-
ces registered a 96% growth compared to the same 
period in 2019, accounting for 151 MM transactions 
driven by the higher volume of Mobile Payment and 
e-collection operations.

All information regarding availabilities, investments, 
credit portfolio, liabilities and obligations, as well as 
other data resulting from our financial management 
from January - June 2020, are described in due de-
tail in this report for a comprehensive consultation by 
all our audiences.

Education, health and financial inclusion are still the 
basis of our Corporate, Social Responsibility and 
Sustainability Policy, as well as the pillars that have 
guided our social investment, both internally and ex-
ternally, over the last 28 years. During the first half of 
2020, we continued the close bond with our diffe-
rent partners and social allies, and the educational 
initiative too, to support institutions, through Social 
Micro-entrepreneurship Training and Organizational 
Management workshops.

To deal with the different needs that arose from the 
contingency and lockdown caused by COVID-19, 
our social networks, the Banesco blog and the press 
room are available to partners and allies, with the pur-
pose of disseminating valuable and useful information 
to vulnerable communities. Likewise, we have under-
taken a constant effort in prevention and information 
about COVID-19, aimed at the whole community of 
Banesco citizens and their families, through different 
internal campaigns and all available means. Similarly, 
we convey prevention messages and timely informa-
tion to all our partners by using social networks.

We allocate VES 26.79 billion to 
programs strengthening the life of 
Banesco citizens and their families. 
This accounts for 98% of the total 
social investment in the first half of 
the year. In fact, our internal social 
investment includes: subsidy to food 
service in the dining room of Ciudad 
Banesco, medical service and support 
in cases of severe illness, among other 
contributions.

We also continue our Corporate Social Responsibility 
programs and initiatives. 

During this time and in alliance with University Institute 
of Management and Technology (IUGT), FundAcción 
Social, Association of Catholic Schools (AVEC) and 
the Association for the Promotion of People’s Edu-
cation (APEP), Banesco organized several sessions 
of the Training Program for Micro-entrepreneurs, to 
teach 2,167 entrepreneurs from different regions and 

Financial Economic Balance
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Venezuelan entrepreneurs in Germany, Argentina, 
Colombia, Chile and Peru, thanks to virtual platform 
training. The program consists of 40 academic hours 
and is completely free. 

Banesco Editorial Fund is one of 
our programs aimed at contributing 
to the comprehensive education to 
Venezuelans. In the first half-year,  
we worked on the production of three 
new titles to be published in 2020. 

In addition, we promote our Banesco Digital Library 
through all our Social Networks and Press Room to 
offer an alternative and take advantage of the time 
to be spent in lockdown. For instance, 24 informati-
ve capsules from the main collections of the Library 
were released.

Banesco Corporate Volunteering was restructured 
and re-launched with the support of the Board of 
Directors. Moreover, programs and minimum parti-
cipation mechanisms were redefined to improve the 
experience of our volunteers and expand the scope 
in different attention areas.

We would like to reiterate that this half-yearly report is 
a detailed summary concerning all the areas that we 
cover as an organization, which is leading role within 
the Venezuelan financial sector. We are convinced 
that nowadays Banesco Banco Universal continues 
to be a reliable, innovative, responsible and quality 
service provider. These are the values we all share: 
the Banesco Citizens.

José Grasso Vecchio

E X E C U T I V E  C H A I R M A N 

B A N E S C O  B A N C O  U N I V E R S A L

Financial Economic Balance
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The Venezuelan Economy During 
The First Half of 2020

A greater deepening of the already existing eco-
nomic imbalances was observed during the 
first half-year, in addition to the outbreak of 

the COVID-19 pandemic along with the drop of the 
oil prices. This has caused a greater economic de-
cline and its negative effects include: decrease in in-
come obtained from exports, slowdown in industrial 
and commercial activity given the lack of financing 
and low demand due to the loss of the people’s pur-
chasing power and a fall in consumption. 

According to the Monthly Report of the Organization 
of Petroleum Exporting Countries (OPEC) correspon-
ding to June 2020, Venezuela’s oil production was 
356 thousand b/d by that time. Thus, a decreasing 
trend during the entire half-year is maintained, which 
is averaging 730 thousand b/d in the first quarter and 
512 thousand b/d in the second one. This is equi-
valent to a 55.3% drop with respect to the average 
production for 2019 (796 thousand b/d).

Venezuelan “Merey” crude oil price reached USD 
26.61 per barrel in the first six months, which along 
with the production drop affected the export inco-
me and contributed to the international reserves de-
crease. By the end of this period, these amounted to 
USD 6.47 MM, accounting for a fall of USD 1.63 MM 
(-20.7%) compared to the same period in 2019.

In a context dominated by an overwhelming drop in 
oil and tax revenues, a set of measures have been 
taken in the first half of the year for the purposes of 
minimizing the adverse effects on the economy and 
household consumption and mitigating the effects of 
the Covid-19. For instance:

n   The Central Bank of Venezuela (BCV) decreased 
the legal banking reserve by seven percentage 
points up to 93% of the weekly balance of deposits 

made in legal tender in March. It also established a 
reserve of 31% for deposits in foreign currency.

n   The reform to the Value Added Tax (VAT) for tran-
sactions in foreign currencies or crypto-currencies 
not supported by the Nation that increases the ra-
tes between 5% and 25%.

n   Increase in gasoline prices as of June 1, date on 
which a dual system was established, in bolivars 
and in foreign currency too. 

n   Replacement of the Tax Unit (TU) as a reference 
value for the payment of national taxes and cus-
toms duties, indexing them to the currency with 
the highest exchange rate in the BCV.

n   Economic aid to low-income population; support 
to SMEs by covering part of their personnel costs; 
grant of tariff exemptions to companies in priority 
sectors, suspension of capital and interest pay-
ments on bank loans, including payment of rent, 
labor immobility, among other decisions.

According to the latest data published 
by the BCV, the accumulated inflation 
in the first half of 2020 was 395.09%, 
driven by the upward trend of the 
exchange rate. The official price of that 
currency increased by 338.5% and 
reached 204,418 VES/USD in June. 

This situation took place despite the contractionary 
monetary policy that limited the growth of monetary 
liquidity in the six months period to 232.1%. In fact, 
that was achieved through the legal reserve and the 
BCV’s participation at the exchange market by allo-
cating foreign currency in cash to the banks of the 
financial system. 
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T H E  F I N A N C I A L  S Y S T E M

Over the first half of 2020, the Venezuelan financial 
system did not experience any change in its structu-
re. That time concluded with 29 institutions: 23 are 
private capital banks and 6 are state capital entities 
while 23 are universal banks.

As of June 30, the market consisted of 3,022 offices, 
45,738 workers, 3,358 ATMs and 413,400 points of 
sale. Clients still prefer to use electronic channels.

The total assets of the system rose to VES 1.14 billion 
at the end of the first half-year, which accounts for a 
306.4% increase compared to December 2019 and 
2,318.6% over the last twelve months. The largest 
absolute variation was found in the securities invest-
ment item (+ VES 600 billion), maintaining the same 
upward trend as in the previous period. This includes 
the adjustment in the valuation of securities in foreign 
currency due to the variation in the exchange rate 
to VES 780 billion (68.3% of assets). Available funds 
accounted for 18.3%, the second largest increase (+ 
VES 148 billion) for a balance of VES 210 billion at the 
end of the half-year, given the legal reserve require-
ments established by the Central Bank of Venezuela.

The deepening of the economic contraction, as well 
as the impact caused by the COVID-19 pandemic, 
in addition to the liquidity restriction, caused a sig-
nificant loss of the gross loan portfolio in creating 
assets in the system (3.0%). The period ended and 
reached VES 33.7 billion, consequently decreasing 
the intermediation coefficient from 18.04% in June 
2019 to 11.34% nowadays. Arrears, however, con-
tinue to rise, reaching 6.64% in June 2020, excee-
ding the average for the same period in 2019 by 4.13 
percentage points. While the coverage level for the 

fixed assets portfolio was reduced by 49.4 percenta-
ge points to 49.97% at the end of the half year.

As regards public deposits, an increase of 274.8% 
was recorded during the last six months, less than 
the previous half-years, concluding with a balance 
of VES 287.3 billion as of June 2020, out of which 
92.3% corresponded to demand deposits. The 
amount, excluding foreign currency funds, would be 
VES 146.2 billion. 

Both universal and commercial private 
banking managed to collect 41.67% 
of the funds. Nevertheless, it is worth 
noting the greater participation of the 
large banks (28.62%), with market 
shares over 5%.

According to the financial system, the equity of VES 
241.8 billion was recorded, which is an increase of 
335.4% with respect to the end of December 2019. 
This was mainly attributable to the higher equity ad-
justments made in the half-year.

Based on the analysis of the Venezuelan banking 
results statement, the achievement of a brokerage 
margin of VES 18.7 billion stands out, after an in-
crease of 1,402.7% compared to the same period in 
2019. This is mainly due to the increase in other ope-
rating revenues (+1). 829.1%) for a closing amount 
of VES 17.9 trillion. This offset the significant increa-
se in transformation expenses (+ 2,032.9%), which 
amounted to VES 14.7 trillion, with the net result for 
the first half of 2020 standing at VES 3.0 trillion.

We maintain the decreasing trend of the system pro-
fitability reflecting a Return on Assets (ROA) of 0.89% 
and a Return on Average Equity (ROE) of 4.25%.

The Venezuelan Economy During 
The First Half of 2020
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We ended the period with total assets of VES 
41.32 billion, accounting for a half-yearly 
growth of VES 29.65 billion (254.2%) and a 

year-on-year growth of VES 39.27 billion (1,919.8%). 
As a result, the increase in available funds (+ VES 
2.8 billion) was particularly noteworthy. 18.18 billion), 
having a balance exceeding VES 25,000 billion. From 
that amount, 75% is recorded in the Venezuelan Cen-
tral Bank item, as per the legal reserve requirements.

The above is closely related to the Bank’s outstan-
ding position in collecting deposits from the public, 
ranking first among private banks (8.47% market 
share), with a balance of VES 24.34 billion at the clo-
se of June 2020. When foreign currency accounts 
are excluded, the interest rises to 15.48%. 

We maintained a proactive attitude throughout the 
half-year, providing our clients with the financial su-
pport required to continue their productive activity, 
granting more than 1,200 loans within the period. 
Our gross portfolio rose to VES 5.13 billion, after a 
growth of 1,547.9% compared to the same period of 
the previous year and 168.6% in comparison to the 
end of 2019. This placed us in first place in private 
banking, which is equivalent to a 15.24% participa-
tion in the system.

Regarding credits, we allocate VES 2.29 billion to 
the agricultural sector leading Banesco to be the first 
private bank with a 27.69% of participation. Moreo-
ver, credits to the manufacturing activity amounted 
to VES 243 billion (15.68% of the market), also ob-
taining outstanding positions in our excellent quality 
portfolio (0.002% of delinquency), ending the period 
with a 20.68% brokerage ratio, exceeding the system 
average by 9.3 percentage points.  

We ended the first half of 2020 with a total equity 
amounting to VES 4.09 billion, which is reflecting an 
increase of VES 3.19 billion (351.9%) in comparison 
to the closing of the second half of 2019. The ac-
counting equity adequacy ratio was 19.21% and the 
capital adequacy ratio was 26.71%, higher than the 
minimum required by the Law.

Based on the bank’s statement of 
income and losses, the net result of 
VES 880 billion was achieved, mainly as 
a result of the increase in the brokerage 
margin, which reached VES 3.52 billion, 
due to the greater relevance of other 
operating income and the expense 
efficiency. The average return on assets 
(ROA) was 7.62%, higher than the 
market average.

Banesco Banco Universal 
in The 2020 First Half
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          G R O W T H

Second 
Half 2018

First 
Half 2019

Second 
Half 2019

First 
Half 2020

 I Half 2020 
II Half 2019

 I Half 2020 
I Half 2019

(Stated in Million VES) Absolute % Absolute %

Total Assets 222,713 2,045,800 11,666,789 41,320,140 29,653,351 254.2 39,274,340 1,919.8

n  Cash and Due from Banks 103,099 1,378,135 7,400,370 25,581,546 18,181,176 245.7 24,203,411 1,756.2

n  Security Investments 29,177 115,537 1,091,680 3,696,878 2,605,198 238.6 3,581,341 3,099.7

n  Credit Portfolio 73,279 305,890 1,877,681 5,032,836 3,155,155 168.0 4,726,946 1,545.3

n  Gross Portfolio 74,660 311,776 1,913,073 5,137,887 3,224,814 168.6 4,826,111 1,547.9

Deposits from Clients 159,075 1,378,726 7,465,597 24,342,416 16,876,819 226.1 22,963,689 1,665.6

n  Deposits in Current Accounts 150,654 1,293,846 6,991,270 22,997,005 16,005,734 228.9 21,703,159 1,677.4

n  Savings Deposits 7,446 72,604 406,757 1,259,320 852,563 209.6 1,186,716 1,634.5

n  Time Deposits 16 137 1,408 4,247 2,839 201.7 4,110 3,003.0

n  Other Deposits 959 12,139 66,162 81,844 15,682 23.7 69,705 574.2

Total Stockholders’ Equity 18,546 227,000 907,097 4,099,253 3,192,155 351.9 3,872,253 1,705.8

Trust Assets 6,120 66,134 331,059 1,423,134 1,092,075 329.9 1,357,000 2,051.9

Debtor Accounts Due To Trust Assignments (FAOV) 78 1,747 13,324 27,024 13,699 102.8 25,277 1,447.2

n  Financial Revenues 4,457 61,084 425,419 1,071,286 645,867 151.8 1,010,202 1,653.8

n  Financial Expenses 132 11,206 58,883 190,562 131,679 223.6 179,357 1,600.6

n  Gross Financial Margin 4,325 49,878 366,535 880,724 514,188 140.3 830,846 1,665.8

n  Financial Intermediation Margin 9,008 211,807 1,083,219 3,525,119 2,441,900 225.4 3,313,312 1,564.3

n  Transformation Expenses 3,567 97,551 721,174 1,990,345 1,269,171 176.0 1,892,794 1,940.3

n  Income Taxes 1,153 7,072 56,122 201,851 145,729 259.7 194,778 2,754.0

Net Income 3,628 86,690 153,916 880,232 726,316 471.9 793,542 915.4

Accumulate Agriculture Portfolio 9,975 47,163 709,981 580,535 -129,446 -18.2 533,372 1,130.9

Official Institutions Deposits 3,613 110,575 326,928 2,290,283 1,963,355 600.5 2,179,708 1,971.3

Micro Loans 4,489 1,260 39,876 16,203 -23,672 -59.4 14,943 1,185.8

Ratios (%)        

n  Loan Portfolio Provisions /
   Non Accrual Loans

571,602.9 142,602.0 743,404.1 101,552.4        

n  Non Accrual Loans/ Gross Loan Portfolio 0.0 0.0 0.0 0.0        

n  Net Results / Average Assets * 11.1 15.3 6.9 7.6        

n  Net Results / Average Equity * 179.4 143.9 65.2 78.1        

n  Liquidity 64.9 100.0 99.4 105.6        

* Annual Porcentage

Financial Highlights
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Approval of Active Operations That Exceed The Permitted 
Percentage on The Equity of This Institution

During the first half of 2020, a global pandemic caused 
by Covid-19 developed, which could not be foreseen 

in the financial planning and stress scenarios of the loan 
portfolio developed at the beginning of the year, causing a 
possible increase in inherent risk. credit activity as a result 
of the drop in customer income, as a result of the decrea-
se in demand as well as the disruption of production pro-
cesses, which reduces the ability to pay the contractual 
obligations assumed, especially in the case of short term.

Despite the exacerbation that the quarantine has caused 
on the pre-existing crisis that has been affecting the Vene-
zuelan economy, the expected losses in the loan portfolio 
have remained constant, due to the continuous monito-
ring process of clients, which allows to preventively detect 

the deterioration of the payment capacity, the strengthe-
ning of the criteria for granting and maintaining credits; as 
well as the monitoring of the evolution and management 
of overdue balances, which resulted in the generation of 
value on the final result of the credit business.

Among the evidences of the quality of the loan portfolio, 
we can highlight the delinquency rate that closes the se-
mester at 0.0020%, placing us as the leading bank in pri-
vate banking. Likewise, the level of provision coverage on 
immobilized portfolio registered a value of 101,552%.

The culture of monitoring tolerance levels and acting 
proactively have mitigated the deterioration of portfolio, 
obtaining very satisfactory results in the credit risk mana-
gement.

In accordance with number 3 of Article 30 from the Law 
on Institutions from the Banking Sector, in the matters 

of active operations, at the end of the semester, the 
Board of Directors decided on the approval of thirty-five 

(35) credits, that by individual or group risk, in the same 
monthly period, exceded five percent (5%) of the bank’s 
equity.

Participation in The Country’s Production Sector 
as a Percentage of The Loan Portfolio

Economic Activities Outstanding Restructured Past to Due In 
Litigation Total % Composition

n  Agriculture, Fishing and Forest 3,548,007,167,413 0 0 0  3,548,007,167,413 69,06 %

n  Hydrocarbons and Mining Exploitation  12,439,568 0 0 0  12,439,568 0,00 %

n  Manufacturing Industry  706,316,334,720 0 —   0  706,316,334,720 13,75 %

n  Electricity, Gas and Water  24,363,491 0 0 0  24,363,491 0,00 %

n  Construction  19,046,123,438 0 — 0  19,046,123,438 0,37 %

n  Trade, Restaurants and Hotels  458,064,192,829 0 97,252,226 0  458,161,445,055 8,92 %

n  Transport, Storage and Communications  37,626,169,093 0 —   0  37,626,169,093 0,73 %

n  Financial Stablishments, Real State and 
Services Provided to Companies

 364,871,804,061 0  2,024,706 0  364,873,828,767 7,10 %

n  Community, Social and Personal Services  3,814,949,558 0  4,168,071 0  3,819,117,629 0,07 %

Subtotal (VES)  5,137,783,544,172 0 103,445,003 0  5,137,886,989,175 100,00 %

Credit Risk Reports Pronouncement

The largest share of the Loan Portfolio is found in the 
Agricultural, Fishing and Forest sector with 69.06%; 

followed by Manufacturing Industry with a proportion of 

13.75% and closing with 8.92% the Wholesale and Re-
tail Trade, Restaurants and Hotels sector.
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Banco Universal

Comparative Financial Statements For The Last
Two (2) Years And Application of Net Income

R.I.F. J070133805
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Banesco counts on a technological tool named IRS (Integrated Request System), that allows to manage all the 
clients and customers’ requests and complaints, through the different customer service channels (BanescOnline, 

Network of National Agencies, Call Center Service and Administrative Offices), offering a swift, effective and efficient 
response, aligned with the current legal framework.

B )  S U M M A R Y  B Y  T Y P E  O F  F I N A N C I A L  I N S T R U M E N T

Managed  
In Process Level of

Compliance
in the service

Supply

Admissible Not Admissibles

Report
Month

No. of
Complaints 

Claim Amount
(VES)

Reimbursed
Amount (VES)

No. of
Complaints

Claim Amount
(VES)

No. of
Complaints

Claim Amount
(VES)

n  January 40 1,716,393 1,716,393 39 82,699,177 12 38,673,270 98.73 %

n  February 25 500,000 500,000 32 89,125,660 9 38,398,601 100.00 %

n  March 25 500,000 500,000 28 136,634,253 2 935,000 100.00 %

n  April 2 340,000 340,000 5 10,201,540 2 4,154,370 100.00 %

n  May 5 4,461,687 4,323,476 5 30,334,240 3 37,530,200 80.00 %

n  June 11 2,285,200 2,285,200 7 128,969,000 7 86,365,000 100.00 %

Total I Half 108 9,803,280 9,665,068 116 477,963,870 35 206,056,441 98.66 %

TABLE 1  SUMMARY OF COMPL AINTS AND REQUESTS REPORTED BY STATUS

Credit Card (CC) Debit Card (DC) Savings Checks Customer Service

Report
Month

No. of 
Complaints

Claim Amount 
(VES)

No. of 
Complaints

Claim Amount 
(VES)

No. of 
Complaints

Claim Amount 
(VES)

No. of 
Complaints

Claim Amount 
(VES)

No. of 
Complaints

Claim  
Amount 

n  January  2  1,008,393  88  122,080,447 — — —  —  1 —

n  February — —  66  128,024,261 — — — — — —

n  March — —  54  137,469,253  1 600,000 — — — —

n  April  3  4,444,370  5  9,651,540  1 600,000 — — — —

n  May  5  5,091,887  8  67,234,240 — — — — — —

n  June  4  1,945,200  21  215,674,000 — — — —  3 — 

Total I Half 48 5,299,422 1,250 815,423,101 0 0 2 255,000 5 0

Report of Demands And Complaints 
of Customers of The Banking Services
  F I R S T  H A L F  2 0 2 0

TA B L E  2   S U M M A R Y  B Y  T Y P E  O F  F I N A N C I A L  I N S T R U M E N T

Relationship of the Type of Financial Instrument and Code in the database: Credit Card (30), Debit Card (31), Savings (33), Check (34), Customer Service (50).

July 2020

A )  S U M M A R Y  B Y  S T A T U S

In the first half of 2020, 259 complaints and requests 
were reported, for a total amount of 693,823,591 VES; 
of which 108 were ruled in favor of the client with a re-
imbursement of 9,665,068 VES. When evaluating the 
attention times of the claims and requirements reported 

by customers/ users in the first half of 2020, and starting 
from the premise indicated by the regulatory body where 
a maximum date of 20 continuous days is established for 
the resolution of the same, it is observed that the level of 
compliance in the service offer was 98.66%..
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Ratio Positioning of Equity Adjustment

In accordance with provisions of Resolution 305.09, 
dated July 9, 2009, published in Official Gazette No. 

39,230, July 29, 2009, the following principles and pro-
cedures are established to calculate the level of equity 
ratio. 

T H E  A C C O U N T I N G  E Q U I T Y  R AT I O  I N D E X

The Accounting Equity Ratio Index, calculated by divi-
ding the amount of the accounting equity plus the ope-
rational management, divided by the value of the total 
assets. The ratio, when multiplied by one hundred (100), 
should not be less than nine percent (9%), according to 
what is published in Official Gazette No. 40,509, October 
1, 2014.

Furthermore, by means of letters SIB-II-GGR-GNP-10189 
dated April 7, 2016 and SIB-II-GGR-GNP-24974 dated 
November 22, 2017, the Superintendency of Banking 
Sector Institutions (SUDEBAN) grants a regulatory ex-
ception to determine the Accounting Equity Adequacy 
Index”, provided for in article 6 of the aforementioned 
Resolution No. 305.09, in the following terms:

S I B - I I - G G R - G N P -10 18 9 
( DAT E D  A P R I L  0 7,  2 0 16 ) )

a)  Exclude from Total Assets, as defined in Article 2 of 
the aforementioned Resolution, the balance of the fo-
llowing items:

n  Bonds and Obligations issued by the Central Bank 
of Venezuela

n  Deposits in the Central Bank of Venezuela

n  Availability of the bank in the Central Bank of Vene-
zuela (including the Legal Reserve)

n  Bonds and Obligations issued by the state-owned 
company Petróleos de Venezuela, S.A. (PDVSA) 

b) Include in the accounting assets, as per definition set 
forth in the aforementioned article 2, the amount co-
rresponding to the: 

n Generic provision for credit and microcredit port-
folio 

n  Anti-cyclical provision for credit and microcredit 
portfolio 

The amount to be included for the concept of said provi-
sions shall be the one corresponding to the percentages 
established in the regulations issued to that end by the 
Superintendency.

S I B - I I - G G R - G N P -10 18 9      
( DAT E D  A P R I L  2 7,  2 0 16 )

Banking institutions must include within the determina-
tion of primary equity (Level I), the amount corresponding 
to the generic and countercyclical provision. 

The amount to be included for the concept of said provi-
sions shall be the one corresponding to the percentages 
established in the regulations issued to that end by the 
Superintendency.
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Capital Adequacy Ratio 19.21%  17.04%

Total Capital Adequacy Ratio 26.71%  23.56%

Tier 1 Capital Adequacy Ratio 26.71%  23.56% 

Description Jun. 2020      Dec. 2019

R E S O L U T I O N  N O .  0 2 5 .17      
( DAT E D  M A R C H  2 8 ,  2 0 17 )

The “Regulations Related to the Application of the Re-
valuation of Assets in Banking Institutions” was establi-
shed whereby the Superintendency of Banking Sector 
Institutions indicates that the revaluation amount “may 
not exceed the total Primary Equity (Level I) of the Institu-
tion considering the standards established therein for the 
calculation of the Total Equity Adequacy Index. Similarly, 
Article 6 states that “The recording of the amount of the 
asset revaluation in the Asset item shall be made in the 
accounts and sub-accounts established in the Accoun-
ting Manual for Banking Institutions, with a balancing en-
try in the account of Equity 351.00 “Adjustment for Asset 
Revaluation”.

T O TA L  C A P I TA L  A D E Q UA CY  R AT I O    
( L E V E L  I ) : 

This is the Primary Equity relation (Level I) between the 
total amount of assets and contingent operations weigh-
ted by risk levels. It should not be less than 6%.

T H E  T O TA L  C A P I TA L  A D E Q UA CY  R AT I O : 

This consists of the sum of the value of Primary Equity 
(Level I), plus the Complementary Equity (Level II), divided 
by the total amount of assets and contingent operations, 
weighted by risk levels. The ratio obtained once multi-
plied by one hundred (100) shall not be less than twelve 
percent (12%).

According to the proposed arrangement and based on 
the results obtained in June 2020 and December 2019, 
the percentages achieved are:

Ratio Positioning of Equity Adjustment
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Principal Financial Indicators Jun. 20 Dec. 19  Jun. 19 Dec. 18

1. Equity

n  Equity  + Operative Management / Total Assets 19.21 % 17.04 % 24.08 % 15.80 %

n  Non-Productive Assets / Equity + Operative Management 781.35 % 929.14 % 706.73 % 619.49 %

2. Assets Quality

n  Loan Portfolio Provisions / Gross Loan Portfolio 2.04 % 1.85 % 1.89 % 1.85 %

n  Non Accrual Loans / Gross Loan Portfolio 0.00 % 0.00 % 0.00 % 0.00 %

3. Management

n  Personnel Expenses + Operative Expenses/ Average Productive Assets * 66.43 % 83.05 % 59.30 % 21.34 %

n  Personnel Expenses + Operative Expenses / Financial Income * 176.61 % 163.53 % 154.45 % 76.73 %

4. Earnings

n  Net Results / Average Assets * 7.62 % 6.92 % 15.32 % 11.07 %

n  Net Results / Average Equity * 78.13 % 65.23 % 143.86 % 179.44 %

5. Liquidity

n  Availability / Customer Funds 105.09 % 99.13 % 99.96 % 64.81 %

n  Availability + Investment in Securities / Customer Funds 105.61 % 102.89 % 99.99 % 64.89 %

* Annual Percentages

Liquidity, Leverage, Efficiency 
And Profitability Indicators

External Auditor’s Report

The financial statements of the Bank corresponding 
to the first half of 2020, included in this report, were 

audited by the external auditors of the Institution, “Lara 

Marambio & Asociados” (DELOITTE), and confirmed the 
fairness of such financial statements.

As of June 2020 close, Banesco had a wide network of physical and electronic 
distribution channels whereby the Bank offers a wide range of products and 
services:

n 266 Service Points (agencies, satellites and Banesco Express).

n 130,536 Points of Sale.

n 510 ATMs (209 Monofunctional y 301 Multifunctional).

Electronic Channels
And Bank Agencies
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Report of The Internal Auditor About The Internal 
Control of Banesco Banco Universal, C.A.
  F I R S T  H A L F  2 0 2 0

In accordance with provisions of article number 28 of 
the Decree with Rank, Value and Force of Law on the 
Partial Reform of the Law on the Institutions of the 

Banking Sector, published on Official Gazette Number 
40,557, dated December 8, 2014, and reasonable re-
gulations issued by the Superintendency of the Insti-
tutions of the Banking Sector (hereinafter, SUDEBAN), 
published on August 27, 2014, articles 1 and 16 of Re-
solution 064. 14 referred to the “General Regulations 
Related to the Internal Audit Unit of the Institutions of 
the Banking Sector”, we submit the summary of the 
management, performed works and activities develo-
ped by the Internal Audit Unit in Banesco Banco Uni-
versal, C.A., from January 01, 2020 to June 30, 2020, 
which was presented for the consideration of the Audit 
Committee and the Board of Directors. 

In Banesco Banco Universal, C.A. a Unit of Internal 
Audit is defined, which exercises in an independent 
and objective way the function of assurance and 
consultation. It seeks to add value through the eva-
luation and improvement of the effectiveness in the 
processes of risk management, control and gover-
nance, helping to achieve its objectives. Its main mis-
sion is to improve and protect the value of Banesco 
Banco Universal, C.A. providing assurance and con-
sulting services based on risk and adequate to the 
best international practices. It provides high quality 
products with a proactive and continuous improve-
ment approach.

The Vice President of Internal Audit has been de-
signated as the Internal Auditor, as per Resolution 
064.14 “GENERAL RULES ON THE INTERNAL AUDIT 

UNIT FOR THE BANKING SECTOR INSTITUTIONS”, which 
reports functionally and administratively to the Board 
of Directors of Banesco Banco Universal, C.A. 

The Unit is organized in accordance with the provi-
sions of Resolution 064-14 and includes an Opera-
ting Manual that establishes the principles, policies, 
standards and procedures related to the Internal Au-
dit function, which are in line with National and In-
ternational Internal Audit Standards, and the rules 
established by the Institution. In the event of signifi-
cant regulatory or functional changes, it is submitted 
to the Auditing Committee, which recommends its 
approval to the Board of Directors.

I .  C R I T E R I O N  F O R  T H E  I N T E R N A L  A U D I T   
U N I T  F U N C T I O N I N G

The Internal Audit Unit applies a risk-based approach 
that is carried out through a transversal analysis of 
the value chain in evaluated processes. 

In order to develop its activities, the Internal Audit 
Unit applies the following: 

n  The Internal Audit Operating Plan is evaluated by 
the Audit Committee, which recommends its sub-
mission to the Board of Directors to be formally 
approved.

n  Regarding the progress in the execution of the 
Operational Plan and the results obtained in the 
completed audits, monthly reports are made to 
the Audit Committee and the Board of Directors.

n  We continuously report to the Comprehensive 
Risk Management Unit the observations arising 
from the evaluation of processes and units that 
involve the direct or indirect generation of risks, 
including a biannual report to the Risk Committee. 

n  The rules established by SUDEBAN were consi-
dered, as well as the regulations in force for the 
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Report of The Internal Auditor About The Internal 
Control of Banesco Banco Universal, C.A.

banking activity and the international supervision 
practices.

n  Audit management is mainly aimed at reviewing 
the risk-based processes of the Central Adminis-
trative and Operational areas, Banks and Network 
of Agencies, Information Technology and Preven-
tion and Control of Money Laundering and Finan-
cing of Terrorism (hereinafter PCLC/FT/FPADM) in 
accordance with the timetable set out in the Audit 
Plan PCLC/FT/FPADM.

n  Audit tests are applied for the evaluation of sig-
nificant exposures and verification of the effecti-
veness of the Internal Control Environment. The 
aim is evaluating if risks are adequately mana-
ged, contributing to the continuous improvement 
of processes and areas in Banesco Banco Uni-
versal, C.A. 

n  Mitigation and control strategies are monitored 
and defined by the areas responsible for mana-
ging the identified risks to ensure that the insuran-
ce cycle is closed.

n  The framework for the professional practice of in-
ternal auditing is applied as per the regulatory fra-
mework in force in the country, jointly with the best 
practices of internal auditing in terms of assuran-
ce, standards and internal auditing procedures.

I I .  R E A C H  A N D  C O V E R A G E  O F  T H E 
I N T E R N A L  A U D I T  U N I T  M A N A G E M E N T

For the first half of 2020, reviews were carried out 
with the coverage established in the Internal Audit 
Operating Plan, among which the following aspects 
stand out: 

1. INTERNAL CONTROL AND RISK MANAGEMENT

n  Effectiveness assessment of the internal control 
environment by evaluating the various aspects in-
volved in updating, implementing and operating the 
institution’s internal controls, the risk management 
framework, the effectiveness of internal controls 
and the efficiency and productivity of resources, as 
well as the corporate government structure. 

n  Review and verification of compliance with the le-
gal provisions that regulate the banking activity and 
especially those established in the Law on Partial 
Reform of the Law on Banking Sector Institutions, 
other resolutions, circulars and notices issued by 
SUDEBAN. Other regulations in force related to the 
banking activity applicable in the conducted re-
views were also revised. 

n Verification of the application of provisions contai-
ned in the Accounting Manual for Banks of SUDE-

BAN and in the balances that make up the figures 
presented in the financial statements of Banesco. 

n Monitoring of the processes of Comprehensive 
Risk Management and Technological Risk, and 
tests to validate the closing of gaps identified in 
the analysis of the Regulatory Body, Operational 
Risk, Internal Audit and External Audit. 

n Timely attention to the certifications and requests 
by SUDEBAN, other regulatory bodies, the Audit 
Committee and the Board of Directors.

n Regarding the findings and situations identified 
and reported for the internal control strengthening, 
a follow-up of the action plans, established by the 
responsible parties, was carried out to validate do-
cumentation and supporting papers that prove the 
correct implementation within the deadlines.
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Report of The Internal Auditor About The Internal 
Control of Banesco Banco Universal, C.A.

2 .  R E G U L AT I N G  F R A M E W O R K  I N  F O R C E

n  Evaluation of compliance with Resolution 136.03 
“Standards for an Adequate Comprehensive Risk 
Management” and Resolution 136.15 “Standards 
for an Adequate Comprehensive Risk Manage-
ment of Banks’ Liquidity”, including validation of 
organizational structure contemplated in the regu-
lations, and the design of methodologies to identi-
fy, measure, control, monitor and assess the Orga-
nization’s risks. 

n In the area of PCLC/FT/FPADM, the “Annual Eva-
luation and Control Program” was prepared and 
implemented in accordance with provisions of Re-
solution 083.18 “Rules on Prevention, Control and 
Prosecution of the Crimes of Money Laundering, 
Terrorist Financing and Financing of the Prolifera-
tion of Weapons of Mass Destruction Applicable to 
the Institutions of the Banking Sector”. 

n In terms of Information Technology, we continued 
monitoring the inspection reports issued by SUDE-

BAN, and evaluated the components related to te-
chnological platform in order to attest compliance 
with provisions contained in the “Regulations on 
Information Technology, Dematerialized Financial 
Services, Electronic, Virtual and Online Banking for 
Entities Subject to Control, Regulation and Super-
vision by the Superintendency of Banks and Other 
Financial Institutions”, and Resolution 641.10 “Re-
gulations Governing the Use of Electronic Ban-
king”. 

n Balancing of the credit portfolio to verify the rea-
sonability of the accounting records and establish-
ment of provisions in accordance with regulatory 
standards.

n The Financial Statements were reviewed in ac-
cordance with the provisions of the Decree with 
Range, Value and Force of Law on Banking Sector 
Institutions in order to verify the reasonableness of 
the accounts that make up the sheets and ensure 
that they are presented consistently and in com-
pliance with the criteria established by the Super-
intendency and other reasonable standards, verif-
ying the Bank’s financial indicators that enable an 
assessment of the economic, financial and equity 
situation.

n Evaluation of the determination regarding the Total 
Equity Adequacy Index and the Accounting Equi-
ty Adequacy Index in accordance with Resolution 
004.18 “Temporary Measures to Determine the 
Equity Ratio on Contingent Assets and Operations, 
Applying Risk-Based Weighting Criteria”. 

n Monitoring of liquidity indicators and compliance 
with the actions contained in the Liquidity Risk 
Contingency Plan, in accordance with Resolution 
BCV No. 19-0902 “Norms Governing the Establi-
shment of Legal Reserves”.

I I I .  R E S U LT S  O F  T H E  I N T E R N A L  C O N T R O L 
A S S E S S M E N T

As a result of the execution of the Annual Operative 
Plan and compliance with the principles of objectivity 
and independence that define the practice of Internal 
Audit, during the assessments of assurance made to 
the processes of Banesco Banco Universal, C.A. in 
the first half-year of 2020, the following was observed:

n  Operating processes in accordance with the stra-
tegies and guidelines defined by the Senior Mana-
gement, having the necessary human, technologi-
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cal and material resources, and seeking an efficient 
use of them.

n For an adequate decision making and reliable and 
transparent disclosure of information to its Board 
of Directors, shareholders, employees, customers, 
competent authorities and the general public (all 
stakeholders), it is necessary to rely on information 
of systems in terms of required quality, sufficiency, 
security and timeliness. 

n Formal processes of identification, evaluation and 
monitoring of risks, to maintain effective control 
and decrease of losses by means of adequate ma-
nagement of them.

n Continuous process evaluation practices to verify 
the functioning of controls and to take, when re-
quired, corrective action in a timely and effective 
manner.

n Compliance with current regulatory standards and 
internal policies and procedures established by 
the Board of Directors and the Executive Manage-
ment.

n Risk awareness, adequate Corporate Governan-
ce and continuous and timely supervision, which 
guarantees integrity and ethical values, strategic 
objectives based on operability, compliance by 
Management and control of activities related to 
policies and procedures. 

n Formal procedures for continuous monitoring on 
defined action plans to correct identified gaps and 
strengthen the control environment, which allows 
an adequate risk management. 

n Regarding the recommendations and instructions 
made by the Superintendency in its different ins-
pections, the bank has explained what it has con-
sidered appropriate, and it has been verified that 
the responsible areas work and respond in the fo-
llow ups conducted in audit processes, including 
the regularization of remarks and recommenda-
tions provided by the Regulatory Entity.

C O N C L U S I O N

Based on the results obtained in the execution of the 
Audit Plan during the first half of 2020, the Internal 
Control environment obtained a “SATISFACTORY” ra-
ting, evidencing that there are designed processes 
that allow the efficient execution of operations, main-
taining control activities that reasonably manage the 
inherent risks and preventing the occurrence of rele-
vant events. Current weaknesses can be corrected in 
the short term with available resources.

Taking into account the above, it 
is concluded that Banesco Banco 
Universal, C.A. maintains an Internal 
Control environment adequate to its 
characteristics and dimensions.

Additionally, it is necessary to maintain and streng-
then the evaluation, monitoring and continuous im-
provement of the Internal Control environment. This 
must be done in a manner that allows the timely iden-
tification and management of emerging risks caused 
by changes that may occur in the various factors of 
internal and external origin that affect the Organiza-
tion.

Report of The Internal Auditor About The Internal 
Control of Banesco Banco Universal, C.A.
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Notices by The Sudeban
Regarding Provisions, Remarks, Recommendations 
or Initiatives on The Operation of The Institution

ASAMBLEA GENERAL DE ACCIONISTAS

DATE 
OF RECEIPT

SHAREHOLDER’S MEETING

02/01/2020 n   SIB-II-GGR-GA-14622: Sudeban gives its opinion about the ratification and appointments 
approved in the Annual General Meeting of Shareholders held on March 26, 2019, referred to the 
Customer and Bank User Defender and the Commissioners (Main / Alternate).

25/03/2020 n   SIB-II-GGIBPV-GIBPV5-02436: Statement on the requirements that were filed on March 6, 
2020, on the occasion of the Special Shareholders' Meeting to be held on March 26, 2020 at 
8:30 a.m.

25/03/2020 n   SIB-II-GGIBPV-GIBPV5-02435: Remarks regarding requirements at the Special Shareholders' 
Meeting to be held on March 26, 2020. 

25/03/2020 n   SIB-II-GGIBPV-GIBPV5-02437: Sudeban gives its opinions related to the requirements corres-
ponding to the Annual General Meeting of Shareholders, held on March 26, 2020.

08/05/2020 n   SIB-II-GGR-GA-02655: Sudeban comments on the ratifications and designations approved at 
the Annual General Meeting of Shareholders held on September 27, 2018.

19/05/2020 n   SIB-II-GGR-GNP-02709: Aspects to be considered for the publication and notification of the call 
for shareholders' meetings.

23/06/2020 n   SIB-II-GGRA-GA-03331: Sudeban comments on the ratifications and designations approved at 
the Special Meeting of Shareholders held on September 26, 2019.

INSPECTION VISITS

DATE 
OF RECEIPT

OFFICIAL LETTERS

02/01/2020 n   SIB-DSB-OPCLC-FT-FPADM-13298: Report containing the results obtained in the Special Ins-
pection Visit held in Ciudad Ojeda office (0430) located in the state of Zulia.

22/01/2020 n   SIB-II-CCSB-00727: Sudeban reports on officials who have been authorized to conduct a Spe-
cial Inspection on pension payment days by the Venezuelan Institute of Social Security (IVSS), in 
matters of Quality of Banking Service in agencies, ticket offices and/or branches in the country.

22/01/2020 n   SIB-II-CCSB -00740: Sudeban informs about the authorization of twenty-three (23) officials to 
carry out a special inspection visit regarding the quality of banking services.
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Notices by The Sudeban
Regarding Provisions, Remarks, Recommendations 
or Initiatives on The Operation of The Institution

OTHERS

DATE 
OF RECEIPT

OFFICIAL LETTERS

15/01/2020 n  SIB-DSB-CJ-PA-00400: Sudeban informs that the bank has not settled the outstanding balance 
in Trust No. 6295 to Banco de Venezuela, which belongs to the workers assigned to the payroll 
of the Attorney General's Office of Monagas state.

31/01/2020 n  SIB-II-CCD-01111: Sudeban urges the bank to comply with the agricultural portfolio, since it 
did not fulfill the minimum percentage established for June 2019, in accordance with article 6 
of the Joint Resolution issued by the Ministry of the People's Power for Productive Agriculture 
and Lands No. 010/2019, Ministry of the People's Power for Economy and Finance DM/No. 
024/2019, Ministry of the People's Power for Fishing and Aquaculture DM/No. 008/2019 and of 
Urban Agriculture DM/No. 006/2019, dated April 18, 2019, published in the Official Gazette of the 
Bolivarian Republic of Venezuela No. 41. 639, dated May 23, 2019. This decree establishes the 
basis, conditions, terms and minimum mandatory percentages of the credit portfolio destined to 
the agricultural sector during the production cycle April 2019 - March 2020.

31/01/2020 n  SIB-II-GGR-GA-01116: Observations regarding the closing of the agency at El Recreo (0867), 
located at Avenida Casanova, Centro Comercial El Recreo, Level C-3, Sabana Grande, El Recreo 
Parish, Libertador Municipality, Caracas, Capital District. Hence, the Bank was ordered to publish 
the information in the press within 10 continuous days.

31/01/2020 n  SIB-II-GGR-GA 01117: Considerations regarding the closing of the Parque Central Agency, Taca-
gua Building (0386), located at Avenida Lecuna, Parque Central, Tacagua Building, San Agustín 
Parish, Libertador Municipality, Caracas, Capital District. Hence, the bank was ordered to publish 
this information in the press within 10 continuous days.

03/02/2020 n  SIB-II-GGIR-GSRB-01122: Considerations on (i) estimation of financial indicator impacts for the 
banking business, (ii) action plan containing the measures to be taken in the short term to mitigate 
exposure to liquidity risk, legal reserve deficits and the impacts mentioned in Resolution No. 19-
09-02. Finally, Sudeban requests the submission of any information requested in item (ii) within 10 
banking days from the notification of this letter.

05/02/2020 n  SIB-II-GGR-GA-01375: Considerations regarding the closing of La Candelaria Agency II (0224), 
located at Avenida Este, Sur 19 and Sur 21, La Candelaria, Centro Parque Caracas, La Cande-
laria Parish, Libertador Municipality, Caracas, Capital District, in which it was determined that the 
closing of said Agency negatively affects the quality of the service provided and limits the rights of 
clients and users to enjoy banking services.
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OTHERS

DATE 
OF RECEIPT

OFFICIAL LETTERS

11/05/2020 n  SIB-DSB-CJ-OD-02668: Statement on the Single Portfolio and Microcredit Loan Agreement 
models.

17/04/2020 n  SIB-DSB-CJ-OD-02526: Positive statement on the feasibility of opening a number not excee-
ding 40 agencies in the country, only for administrative activities purposes, in full compliance with 
all preventive measures issued by the Executive branch and the World Health Organization.

26/05/2020 n  SIB-II-GGIR-GSRB-02718: Remarks in relation to the Half-Yearly Independent Auditor's As-
surance Report and the Compliance with Resolutions No. 136.03 and 136.15 of the Financial 
Statements audited as of June 30, 2019, which includes the compliance level of the laws in force 
with regard to the matter of risks.

26/05/2020 n  SIB-II-GGIBPV-GIBPV5-02734: Observation on the request made by the Bank regarding the 
authorization to record expenses due to the lack of coverage of the legal reserve charged to the 
account 352.00 "Profit or loss due to exchange rate fluctuations from holding assets and liabilities 
in foreign currency", which are registered with sub-account 439.991 "Miscellaneous Operating 
Expenses". 

26/05/2020 n  SIB-DSB-CJ-OD-02764: Positive considerations regarding the application of the limits for au-
thorized customer services.

26/05/2020 n  SIB-II-GGIBPV-GIBPV5-02735: Favorable statement to establish the provision for accrued in-
terest and interest to be accrued on ecurities issued by PDVSA charged to the balance kept at 
June 30, 2019, in account 352.00. Also, it authorized the registration of accruals in sub-account 
819.99, as of the coupon that matures on April 12, 2020.

09/06/2020 n  SIB-II-GGR-GNP-02843: Favorable statement to formalize and execute the “2020 Raining Sea-
son Sowing Plan” by financing Conglomerado Agrosur, S.A. at a term not exceeding 180 days for 
each disbursement.

25/06/2020 n  SIB-II-GGIBPV-GIBPV5-03343: Considerations regarding the assessment issued by Escritorio Ju-
rídico Grau, García, Hernández & Mónaco as legal representative of this Institution, in relation to the 
lawsuit filed by Inversiones Bchara against Banesco Banco Universal, C.A.

25/06/2020 n  SIB-II-GGR-GNP-03340: Statement on the correctness of the model contract to be signed with 
suppliers of points of sale, in accordance with Resolution No. 116.17 “Resolution Rules governing 
contracts with suppliers that trade points of sale”. 

Notices by The Sudeban
Regarding Provisions, Remarks, Recommendations 
or Initiatives on The Operation of The Institution
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OTHERS

DATE 
OF RECEIPT

CIRCULARS

10/01/2020 n  SIB-II-GGR-GNP-13810: Sudeban reports on the payment of contributions to be made by the 
institutions under the supervision and control of this body.

21/01/2020 n  UNIF-DDG-DSU-00039: The National Financial Intelligence Unit (NFIU) informs that the guide 
entitled " Rules for the proper transmission of e-files of the Comprehensive Financial Information 
System (SIF), used by NFIU". This is intended for the full compliance of Banking Institutions, Ex-
change Houses, Mutual Guarantee Societies and National Mutual Guarantee Funds and other 
Entities.  

21/02/2020 n  SIB-II-GGR-GNP-01947: We inform to all the banking sector institutions that it is necessary to 
guarantee the continuity in the services provided to the clients, users and the general public. In 
addition, it is important to ensure the full operation of the entire agency network, offices and ad-
ministrative headquarters throughout the country on February 21, 2020. This is due to the public 
service nature of the activities provided by this financial institution.

03/03/2020 n  SIB-II-GGR-GNP-GIDE-02131: Sudeban reports the criteria for disclosing details of clients with 
collection instruments in the banking sector through AT14 "Instruments of the Comprehensive 
Financial Information System (SIF)".

12/03/2020 n  SIB-II-GGR-GNP-02377: The establishment of daily limits for transactions through Interbank 
Mobile Payment (P2P) and Mobile Payment of Persons to Commerce (P2C) is reported.

16/03/2020 n  SIB-DSB-CJ-OD-02415: The regulating entity, in accordance with the state of emergency de-
cree issued by the Executive branch, based on Article 338 of the Constitution of the Bolivarian 
Republic of Venezuela, orders the continuity of the on-line banking service while a national emer-
gency is in progress.

15/04/2020 n  SIB-DSB-CJ-OD-02512: Sudeban encourages all banking institutions to make easier to foreign 
persons, regardless of their status of non migrant (tourist), temporary migrant or permanent mi-
grant, the opening and mobilization of bank accounts and access to their products or services 
offered, after the verification of the client's identity, according to the provisions of Resolution No. 
083.18.

Notices by The Sudeban
Regarding Provisions, Remarks, Recommendations 
or Initiatives on The Operation of The Institution
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OTHERS

DATE 
OF RECEIPT

CIRCULARS

21/04/2020 n  SIB-II-GGR-GNP-GIDE-02533: Sudeban requests the sending on a daily basis of the Conso-
lidated Position of the Depositors: Natural and Legal Persons and Official Organizations as well. 

22/04/2020 n  SIB-II-GGR-GNP-GIDE-02532: Sudeban informs that on April 17 and 20, 2020, the Steering 
Committee of Single Productive Portfolio submitted before the banking institutions the list of na-
tural and legal persons to be financed by ech entity to execute the 2020 Sowing Plan.  

24/04/2020 n  SIB-II-GGR-GNP-02541: All the banking sector institutions are informed about the accounting 
records of the credits destined to the agricultural and food production within the framework of 
Resolution No. 20-02-01, dated February 20, 2020, issued by the Central Bank of Venezuela.

29/04/2020 n  SIB-DSB-CJ-OD-02548: Sudeban urges banks to refrain from blocking pensioners' accounts, 
which are inactive during the time of the State of Emergency decreed by the Executive, under the 
terms normally established by the Venezuelan Institute of Social Security (IVSS). The purpose is to 
guarantee the reimbursement of the amounts corresponding to the bonds issued by such entity.

04/05/2020 n  SIB-DSB-CJ-OD-02554: Sudeban notifies the aspects to consider about the collection and sus-
pension of the POS service and related activities to users who do not have transactional activity.

19/05/2020 n  SIB-II-GGR-GNP-02707: The amendment of the Accounting Manual for Banking Institutions re-
garding the incorporation of the accounts for the accounting records of credits to the agricultural 
and food sector granted in accordance with Resolution No. 20-01-01, dated February 20, 2020, 
issued by the Central Bank of Venezuela, as well as credits in sovereign cryptoactives, is reported.

19/05/2020 n  SIB-II-GGR-GNP-02708: the presentation of the complementary information corresponding to 
the closing of the first half of 2020, regarding the consolidated and/or combined financial state-
ments prepared in accordance Generally Accepted Accounting Principles; as well as the indivi-
dual audited half-yearly financial statements for publication adjusted due to inflation is postponed.

Notices by The Sudeban
Regarding Provisions, Remarks, Recommendations 
or Initiatives on The Operation of The Institution
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OTROS

FECHA 
RECEPCIÓN

CIRCULARS

19/05/2020 n  SIB-II-GGIR-GSRB-GGR-GNP-02710: The decision to extend the deferral of compliance with 
the provisions of articles 24 to 31 of Resolution No. 136.15 dated November 11, 2015, which 
contains the "Rules regarding the adequate comprehensive liquidity risk management of banks" 
is informed.

27/05/2020 n  SIB-DSB-CJ-OD-02776: The National Telecommunications Commission has established the 
permanent verification by banks and companies that offer POS services, that the provision of this 
kind of telecom services must be duly authorized by the regulating body (CONATEL).

27/05/2020 n  SIB-DSB-CJ-OD-02777: CONATEL has implemented a series of improvements to the technolo-
gical platform that supports the administration of the nic.ve domain in March 2020.

31/05/2020 n  SIB-DSB-CJ-OD-02793: Continuity of the banking service during the state of emergency and 
flexibility of the lockdown.

07/06/2020 n  SIB-DSB-CJ-OD-02831: Sudeban ordered the continuity of the banking service during the State 
of Emergency and the relaxation of the lockdown. For this purpose, the 7-day period correspon-
ding to the activity suspension commenced on Monday, June 8th, 2020.

11/06/2020 n  SIB-DSB-CJ-OD-02866: The establishment of minimum amounts for operations through POS, 
E-Banking, Telephone Banking, Mobile Interbank Payment (P2P) and Mobile Payment from Peo-
ple to Businesses (P2C) and Adequacy of the Real Time Gross Settlement System is ordered.

12/06/2020 n  SIB-DSB-CJ-OD-02884: The features of POS equipment for processing payments at service 
stations are instructed.

18/06/2020 n  SIB-DSB-CJ-OD-02928: Alternative means of payment and integration of Debit and Credit Card 
operators are established.

23/06/2020 n  SIB-DSB-CJ-OD-03326: Sudeban reports the extension of the validity period of the pension 
collection authorizations.

28/06/2020 n  SIB-DSB-CJ-OD-03521: Sudeban indicates that as of June 29, the agency network will offer 
services to the public during the flexibilization phase, which includes a period of 7 days of work 
beginning on June 30, 2020.

Notices by The Sudeban
Regarding Provisions, Remarks, Recommendations 
or Initiatives on The Operation of The Institution
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Summon
BANESCO BANCO UNIVERSAL, C.A. 

Stock Capital
BsS. 12.500,00

A N N O U N C E M E N T  E X T R A O R D I N A R Y  S H A R E H O L D E R S ’  M E E T I N G

By resolution of the Board of Directors and in accordance with the provisions of Articles 11, 
12 and 27.2 of the Corporate By-laws, shareholders of Banesco Banco Universal, C.A. are 
summoned to meet at the Extraordinary Shareholders’ Meeting to take place on September 
24th, 2020, at 8:30 a.m., in the Fernando Crespo Suñer Auditorium, in the third floor of the 
Ciudad Banesco building, located in Avenida Principal de Bello Monte, entre calle Lincoln 
y calle Sorbona, in the city of Caracas, for the purpose of addressing the following matter:

SOLE: Statutory Modification.

JUAN CARLOS ESCOTET RODRIGUEZ  |  CHAIRMAN OF THE BOARD

NOTE: The information referred 
to in this call will be available in 
the Bank’s Shareholders Unit, 
located on 3rd Floor, quadrant 
“B” of the “Ciudad Banesco” 
Building.. 

Caracas, August 28th, 2020

RIF: J07013380-5

A N N O U N C E M E N T  O R D I N A R Y  S H A R E H O L D E R S ’  M E E T I N G

By resolution of the Board of Directors and in accordance with the provisions of Articles 
10, 12 and 27.2 of the Corporate By-laws, shareholders of Banesco Banco Universal, C.A. 
are summoned to meet at the Annual Meeting of Shareholders to take place on September 
24th, 2020, at 8:00 a.m., in the Fernando Crespo Suñer Auditorium, in the third floor of the 
Ciudad Banesco building, located in Avenida Principal de Bello Monte, entre calle Lincoln y 
calle Sorbona, in the city of Caracas, for the purpose of addressing the following matters:

FIRST: Discuss and decide, prior submission of the report of the shareholders’ representa-
tives, on the approval of the financial statements, prepared by independent public accoun-
tants, corresponding to the business semester ended on june 30, 2020.

SECOND: Discuss and decide on the allocation to be made to the profits as of June 30, 
2020.

JUAN CARLOS ESCOTET RODRIGUEZ  |  CHAIRMAN OF THE BOARD
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Banesco Banco Universal, C.A., is a banking en-
tity domiciled at the city of Caracas, Bolivarian 
Republic of Venezuela, authorized to carry out 

all the operations of financial intermediation and its re-
lated services. It has no other limitations than those 
established in the Decree with Range, Value and Force 
of Law on Institutions of the Banking Sector.

O R G A N I Z A T I O N A L  S T R U C T U R E    
O F  B A N E S C O  B A N C O  U N I V E R S A L

B O D I E S  A N D  M E C H A N I S M S  O F  T H E 
C O R P O R AT E  G O V E R N A N C E  S Y S T E M

The Bank’s Corporate Governance structure ema-
nates from the company bylaws, the Banking Sec-
tor Institutions Law, the Commercial Code, the 
regulations issued by the Superintendency of the 
Banking Sector Institutions and the decisions made 
by the Board of Directors, aligned to current trends 
in order to apply best practices.

The Bank maintains a governance structure com-
posed of the Shareholders’ Meeting, the Institu-
tion’s Board of Directors, the President of the Board 
of Directors, the Executive President, the Thematic 
Committees (Directors and Executives), the different 
Executive Directors of the Bank, as well as the Com-
pliance Officer and the Internal Auditor.

S H A R E H O L D E R ’ S  M E E T I N G

This instance represents the universality of sharehol-
ders and has the supreme management of the com-
pany. The meeting takes place in a regular basis, within 
90 days following the closing of each half-year, and in a 
special manner, at the time deemed convenient for the 
interests of the company by the Board of Directors, or 
when requested by a group of shareholders represen-
ting at least 20% of the capital stock. Its acts and re-
solutions are bidding for the bank and its shareholders.

The Shareholders’ Meeting is in charge of the fo-
llowing: i) To determine the number of Directors who 
will comprise the Board of Directors; ii) to appoint the 
members of the Board of Directors and set their remu-
neration; iii) to designate the Principal and Alternate 
Commissioners and establish their remuneration; iv) to 
discuss, approve or modify the Financial Statements 
submitted to it, in view of the Commissioner’s report; v) 
to issue and amend the Bylaws; vi) to decide on early 
dissolution, extension, merger with another company, 
sale of corporate assets, change of corporate purpo-
se, increase, reduction or refund of corporate capital 
and amendment of the Bylaws in the matters expres-
sed; vii) to decide on the declaration of dividends and 
the form of payment thereof, for the amount, with the 
frequency and at the time it deems appropriate, in 
accordance with the Law and the Bank’s Bylaws; viii) 
to decide on the establishment of reserves or special 
reserves submitted for its consideration by the Board 
of Directors; ix) to hear and decide on any other mat-
ter within its competence, in accordance with the Law 
and the Bank’s Bylaws.

B OA R D  O F  D I R E C T O R S

The Decree with Range, Value and Force of Law on 
Institutions of the Banking Sector (LIBS) published on 
Extraordinary Official Gazette No. 6,154, dated No-
vember 19, 2014, reprinted on Official Gazette No. 40. 
557, dated December 8, 2014, establishes in its article 
30 that the Board of Directors must be comprised of 
no less than seven (7) main directors and their respec-
tive alternates; one third of both, main and alternate 
directors, must be independent directors. This means 
that they may not be shareholders of the Banking Ins-
titution, directly or indirectly.

Based on the above, the appointment of the mem-
bers of the Board of Directors of Banesco Banco Uni-
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versal, C.A., is made in accordance with the LISB 
and other provisions to be issued by the Superin-
tendency of Banking Sector Institutions (Sudeban); 
for instance, the “Regulations that allow to establish 
the fulfillment of the requirements of Moral and ethical 
quality required for the exercise of the banking activi-
ty” and with the bank’s bylaws.

This governing body is responsible 
for the general administration of the 
business and operations, including its 
Corporate Social Responsibility policy. 
The Board of Directors is made up 
of qualified individuals with extensive 
experience in different areas of the 
banking business, of recognized 
solvency and honorability. 

The Board of Directors is made up of more than 1/3 
independent directors and is responsible for the de-
finition and strategic direction of the organization, 
approving business principles and policies and re-
gulating the autonomy of executive decisions. It also 
monitors the work of the bank’s operating and func-
tional areas, evaluates and compares the business 
projections and results of each year with those in 
previous years.

This governing body is also responsible for identifying 
the various risks to which the organization is subject, 
including economic, environmental and social risks. 
Accordingly, it establishes policies and processes for 
their management. Some of these tasks are carried 
out along with the Risk Management Committee, 
whose main function is the comprehensive manage-
ment of the risks to which the institution is exposed.

P R E S I D E N T  O F  T H E  B OA R D  O F  D I R E C T O R S

The President of the Board of Directors exercises the 
legal representation of the Bank in the broadest sense 
before all authorities and any other public or private 
person or entity, and presides over the deliberations 
at such instance. Its powers include representing 
the institution, granting contracts, agreements and, 
in general, all types of documents of any nature on 
its behalf. The President and the Board of Directors 
exercise the broadest powers of administration and 
arrangement of the bank.

C H I E F  E X E C U T I V E  O F F I C E R

He is appointed by the Board of Directors and has 
the functions of the management, daily operation and 
internal services of the Bank, including the adminis-
tration and comprehensive management of the busi-
nesses related to the banking activity. He is responsi-
ble for coordinating the activities and tasks assigned 
to each of the departments and reports to the Board 
of Directors on his performance and management. 

C O M P L I A N C E  O F F I C I A L  

This is a high official dedicated exclusively to the 
works of prevention and control of crimes regarding 
Money Laundering, Financing to Terrorism and Pro-
liferation of Weapons of Mass Destruction (ML/FT/
FPWMD). He directly reports to the Board of Direc-
tors of Banesco Banco Universal, C.A., and is also in 
charge of the supervision and control of the Unit of 
Prevention and Control ML/FT/FPWMD. Additionally, 
he is authorized to make decisions in the framework 
of executing attributions, among them, the following: 
a) promote and supervise the compliance with poli-
cies, procedures, provisions and controls related to 
the Prevention and Control of Money Laundering and 
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Financing of Terrorism and Proliferation of Weapons 
of Mass Destruction, approved by the Board of Direc-
tors of the Obligated Party; b) design together with 
the Prevention and Control Unit of ML/FT/FPWMD 
the Annual Operational Plan; c) submit annual and 
quarterly reports to the President and the Board of 
Directors of the Bank, which, among other aspects, 
contain the progress of the Annual Operational Plan, 
the Annual Training Program on Prevention and Con-
trol against these crimes, and its recommendations 
for the improvement of the adopted procedures; d) 
send to the National Financial Intelligence Unit (UNIF) 
the Suspicious Activity Reports deemed necessary, 
as well as the responses to the requests for infor-
mation related to the subject matter that other com-
petent authorities require, within the deadlines esta-
blished by the laws and communications of request 
for information; e) to maintain institutional relations 
with this Superintendency/UNIF; as well as with other 
competent authorities, non-governmental organiza-
tions and institutions dedicated to the prevention, re-
pression and control of ML/FT/FPWMD.

f) To represent the Institution 
in conventions, events, forums, 
committees and official national and 
international acts related to this matter, 
when designated by the Board of 
Directors of the Obligated Party.  

g) To develop, along with the communications teams, 
communication strategies aimed at informing and 
raising awareness among customers and employees 
on issues related to the subject; h) to be part of the 
Comprehensive Risk Management Committee of the 
Banking Institution, exercising the functions assigned 
to it in the current prudential regulations governing 
the matter, among others.

I N T E R N A L  A U D I T O R

In accordance with the Decree with Range, Value 
and Force of Law on Banking Sector Institutions, he 
is responsible for ensuring that the bank’s operations 
and procedures comply with the Law, prudential re-
gulations, the institution’s internal process manuals 
and the accounting principles approved by the Su-
perintendency of Banking Sector Institutions. 

Likewise, this official is responsible for supervising 
the adequate functioning of the internal control sys-
tems; ensuring compliance with the resolutions of the 
Shareholders’ Meeting, the Board of Directors and 
the Superintendency of Banking Sector Institutions; 
signing the financial statements, jointly with the legal 
representative and the general accountant; internally 
coordinating the analysis of the different operations 
of the Institution and, acting jointly with the Audit 
Committee, informing the Board of Directors of the 
results of the different audits carried out in order to 
improve the processes and be able to correct any 
gaps that may arise.

S T E E R I N G  T H E M A T I C  C O M M I T T E E S

They are the bodies that support the exercise of the 
responsibilities of the Board of Directors, whose ob-
jective is to promote compliance with corporate po-
licies and the transparency of the businesses mana-
ged by the management. 

COMMITTEE OF ASSETS AND LIABILITIES (ALCO)

CIt is the body directly responsible for managing mar-
ket and liquidity risks (price, interest and exchange 
rate) and asset adequacy. It periodically analyses the 
degree of exposure to risks and defines the short- 
and medium-term financial strategies to deal with the 
risks assumed in accordance with the foreseeable 
evolution of the markets.
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The main objective is to manage the bank’s assets 
and liabilities from a financial, commercial and risk 
perspective, anticipating market threats and oppor-
tunities in order to optimize results and achieve the 
goals set out in the financial planning.

A U D I T I N G  C O M M I T T E E

The Audit Committee is responsible for monitoring 
the efficiency of the Internal Control System based 
on the results obtained in internal and external au-
dits, reporting and giving an opinion on the reports of 
audits and inspections carried out, and verifying that 
a solution has been given. to the observations raised.

The information provided by the  
Audit Committee promotes the internal 
control culture in the Organization 
and contributes to the improvement 
of the management and efficiency 
of operations, as well as to the 
strengthening of the policies, standards 
and procedures adjusted to the current 
regulatory framework.

The Audit Committee is derived from the Bank’s 
Bylaws, the Banking Sector Institutions Law, and the 
Regulations issued by the Superintendency of Ban-
king Sector Institutions (Sudeban). Its structure com-
plies with current regulations and best international 
practices, allowing transparent management based 
on the highest professional and ethical principles 
that frame the relationship with shareholders, clients, 
employees and other interested parties of the Insti-
tution. This Committee has Internal Regulations for 
its operation in line with good corporate governance 
practice, it meets monthly and is chaired by an Inde-
pendent Director.

C E N T R A L  C R E D I T  C O M M I T T E E

The objective of this committee covers the following 
aspects:

n  Decide on the credit applications that are presen-
ted to it, according to the levels of autonomy au-
thorized by the Board of Directors and in accor-
dance with the regulations in force in this matter.

n  Decide on credit applications, approval and relea-
se of credit guarantees.

n  Decide on proposals for renegotiations of any of the 
terms and conditions of the approved loans. The re-
negotiation includes, but is not limited to, modifica-
tions in the approved conditions regarding: payment 
terms, interest rates, extensions for repayment of 
credit, substitution, addition or release of guaran-
tees and any other aspect related to the credits 
approved by this committee. Additionally, it presents 
to the Board of Directors a monthly report of credit 
approvals according to the levels of autonomy.

E T H I C S  C O M M I T T E E

Its role is to receive, analyze, evaluate and resolve 
issues that may be damaging to compliance with the 
rules established in the Banesco Code of Ethics and 
Conduct. Similarly, it is responsible for encouraging 
the promotion of the organization’s values.

A P P O I N T M E N T  A N D  R E M U N E R AT I O N 
C O M M I T T E E

It is a body that supports the management carried out 
by the Board of Directors and is assigned responsibi-
lities in relation to advising on the selection, appoint-
ments and remuneration of the members of the Board 
of Directors, in addition to developing the strategic 
management approach of executive human talent, in 
terms of compensation, development and succession.
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R I S K  C O M M I T T E E

Its main function is the management, identification, 
measurement and mitigation of the risks to which 
the Bank is exposed, through a system that includes 
objectives, policies, and procedures, capacities for 
identifying, measuring, assessing and monitoring ris-
ks. This supports the Board of Directors in strategic 
planning and reasonably assures the achievement of 
its objectives.

T E C H N O L O GY  C O M M I T T E E

Its main function is to ensure that technology imple-
mentations are aligned with the Bank’s strategies and 
objectives, with a global and horizontal vision of the 
business, using resources responsibly and identifying 
and managing risks. It also proposes policies under 
the main standards in the technology area.

E X E C U T I V E  C O M M I T T E E

It is the executive body whose responsibility is to ensu-
re compliance with the policies, strategies, standards, 
procedures and guidelines established and approved 
by the Board of Directors, since it acts by delegation 
of the same.

This committee is responsible for the 
execution and monitoring of the most 
relevant issues that are related to the 
administration, monitoring and control 
of business plans, their financial results 
and the Bank’s profitability. 

It is also responsible for taking the necessary actions for 
the effective and optimal control of the executive ma-
nagement in order to achieve the objectives, indicators 
and growth goals established in the Strategic Planning.

E X E C U T I V E  T H E M A T I C  C O M M I T T E E S

H U M A N  C A P I TA L  C O M M I T T E E

It is the collegiate body in charge of ensuring the 
proper management of the human team. Its general 
objective is to constantly evaluate the demands and 
requirements that derive from organizational and stra-
tegy changes and their interrelation with human capi-
tal, to ensure alignment between the best practices 
in personnel management and the real needs of the 
business. It is made up of Directors who are members 
of the Board of Directors, by Executive Directors and 
representatives of the Human Capital area. 

C O M M U N I C AT I O N S  A N D  C O R P O R AT E 
R E S P O N S I B I L I T Y  A N D  S U S TA I N A B I L I T Y 
C O M M I T T E E

It is the committee in charge of designing, imple-
menting, and ensuring compliance with the Bank’s 
Corporate Strategic Communications Plan, which 
ensures the alignment of the variables of the com-
munication processes with the business strategy, fa-
cilitates interrelation with the different audiences of 
interest and contributes to strengthen and improve 
identity and organizational performance. Likewise, it 
defines and coordinates communication strategies 
that allow the incorporation of the company’s cul-
ture into the Banesco Citizen, uniting its values and 
promoting the organizational philosophy to facilita-
te change processes. It works to generate identifi-
cation and position the mission, vision, values and 
philosophy of the company through internal commu-
nications. This governing body makes it possible to 
manage the business with a long-term perspective, 
incorporating the evaluation and monitoring of risks 
in economic, social and environmental matters. He is 
appointed by the Bank’s Board of Directors, reports 
to the Executive President and constitutes the body 
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directly responsible for implementing and developing 
the Responsibility and Sustainability policy, with the 
participation of all areas of the Bank.

C O R P O R AT E  D E V E L O P M E N T  C O M M I T T E E

It is the body responsible for defining, prioritizing and 
monitoring the commercial strategy of Banesco Banco 
Universal CA, understanding this as the set of initiati-
ves that allow business plans to be operational under 
a philosophy that aligns the segments, products and 
channels of attention, guaranteeing the customer ex-
perience as a structural component of differentiation.

S T R AT E G I C  S E R V I C E  Q UA L I T Y  C O M M I T T E E

Its general objective is to promote and ensure com-
pliance with the offer of value and promise of servi-
ce to customers, appropriate to their needs, through 
monitoring the policy, norms and standards, conti-
nuous improvement of processes, products, services 
and of human capital, with a view to fostering a cultu-
re of quality of service aligned with the Organization’s 
strategic framework and its profitability.

B U D G E T  M A N A G E M E N T  A N D  P R O C U R E M E N T 
C O M M I T T E E

Its main function is to direct and govern the Bank’s 
budget management and procurement processes, 
from the formulation of the budget to the contrac-
ting of goods and services, guaranteeing the levels 
of spending efficiency, as well as the selection of the 
best option offered in the market, for the fulfillment of 
the strategic objectives of the Organization.

I N F R A S T R U C T U R E  A N D  A S S E T S  C O M M I T T E E

It is the body in charge of coordinating and promo-
ting the design, development and implementation 
of physical infrastructure projects to provide the Or-

ganization with spaces according to its needs. It is 
also in charge of evaluating the destination of the 
institution’s assets that, due to their conditions, have 
fulfilled the service for which they were disposed of 
and are susceptible to divestment, as well as those 
assets that come from payments in payment, judicial 
auctions, acquisitions and leases.

P R O J E C T S  A N D  I N V E S T M E N T S  C O M M I T T E E

Its primary objective is to ensure that the annual or 
emerging Project and Investment Portfolio, which 
will be recommended to the Executive Committee 
for approval, complies with factors that justify the 
allocation of resources in terms of: impact on the 
achievement of the strategy; value generated for the 
institution; business continuity; compliance with re-
gulations; viability of the amount to be invested and 
the required execution capacity; to ensure the rea-
sonableness and viability of the business cases for 
each of the approved investments; and finally, ensu-
ring the control and monitoring of the Portfolio of Pro-
jects and Investments approved, with a focus on the 
return on investment as a promise of value.

C O M P R E H E N S I V E  S E C U R I T Y  A N D  B U S I N E S S 
C O N T I N U I T Y  C O M M I T T E E

It is the management support body carried out by the 
Comprehensive Security area for the prevention and 
control of financial crimes and business continuity in 
order to guarantee the availability of the critical ser-
vices of the Organization. It also has responsibilities 
in relation to advising on information security, control 
and prevention of losses, financial and administrati-
ve investigations, as well as preparing and executing 
contingency plans or measures in the event of unex-
pected or high-impact situations.

Corporate Governance Report
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BANESCO BANCO UNIVERSAL, C.A.
Half finished at June 30, 2020 • Caracas, August 28, 2020

In the exercise of our capacity as Commissioners 
designated by the Annual General Meeting, held 
on March 26, 2019, as per provisions contained 

in the bank’s Bylaws and the Inter-professional Re-
gulations for the exercise of the Commissioner po-
sition, as per articles 287, 309 and 311 of the Code 
of Commerce, were hereby inform the assessment 
of the balance sheet as of June 2020 and the Rela-
ted Income Statements and Application of Net Re-
sult, Changes in Equity and Cash Flow concerning 
this recently ended period. Find also attached the 
report prepared by Auditores Independientes Lara, 
Marambio & Asociados (Members of Deloitte), da-
ted August 26, 2020, which shall be deemed for all 
purposes to be a comprehensive part of this docu-
ment. 

RESPONSIBILIT Y OF THE MANAGEMENT AND 
THE OFFICIALS IN CHARGE OF THE CORPORATE 
GOVERNANCE IN REL ATION TO THE FINANCIAL 
SHEETS

The management of Banesco Banco Universal, C.A., 
is responsible for the preparation and reasonable 
presentation of the attached financial statements, in 
accordance with the Accounting Norms and Instruc-
tions established by the Superintendency of Banking 
Sector Institutions (SUDEBAN), and of the internal 
control that the management considers necessary to 
allow drafting the financial documents and to be free 
of material mistakes, due to fraud or error.

When preparing these documents, the manage-
ment is responsible for assessing the bank’s capa-

city to continue operating as a going concern, dis-
closing, as appropriate, the matters related thereto 
and using the basis of accounting applicable, un-
less the management intends to liquidate the entity 
or cease operations, or there is no other realistic 
alternative.

Corporate governance officers are responsible 
for overseeing the bank’s financial reporting pro-
cess.

A C C O U N T I N G  B A S I S

Banesco Banco Universal, C.A., reports its financial 
statements in accordance with the accounting stan-
dards established by the Superintendency of Ban-
king Institutions (SUDEBAN), which differ in some 
respects from the Generally Accepted Accounting 
Principles (GAAP), as explained in Note 2 to the Fi-
nancial Statements of the Independent Auditor’s Re-
port. The papers accompanying this report were pre-
pared by the bank’s management in order to comply 
with the standards and practices established by that 
Superintendency and not for the purpose of being 
shown in accordance with the GAAP in Venezuela 
(VEN-NIF GE). .

RESPONSIBILIT Y OF THE INDEPENDENT 
AUDITORS IN REL ATION TO THE FINANCIAL 
STATEMENTS AUDITING 

The independent auditor’s responsibility is to express 
an opinion concerning these statements based on 
auditing, based on the International Standards on 
Auditing (ISA). These require the fulfillment of ethical 
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requirements, the planning and execution of verifica-
tions to find out a reasonable security if said financial 
statements are free from relevant mistakes. An audit 
includes the implementation of certain procedures to 
obtain evidence related to the amounts and disclo-
sure therein. 

The chosen procedures depend on the auditor’s 
judgment and include assessing the risks of mate-
rial distortions in financial statements due to fraud 
or error. When evaluating risks, the auditor consi-
ders the significant internal controls that Banesco 
Banco Universal, C.A. uses in the preparation and 
presentation of its financial statements to establi-
sh audit procedures, which are appropriate in the 
circumstances, but it is not intended to express an 
opinion on the effectiveness of the Bank’s internal 
control. This also includes evaluating accounting 
policies appropriateness and the reasonableness 
of accounting estimates made by management, as 
well as the overall financial statement presentation. 
The independent auditor considers that the audit 
evidence obtained during the revision is sufficient, 
pertinent and provides a reasonable base to su-
pport a professional opinion. 

R E S P O N S I B I L I T Y  O F  T H E  C O M M I S S I O N E R S

It is important to highlight that we are committed to 
provide a recommendation about the approval of 
the financial statements based on our revision and 
drafted in accordance with the scope deemed ne-
cessary, which is substantially less demanding than 
an audit made pursuant to the International Stan-
dards on Auditing. Thus, its purpose is expressing 

an opinion in relation to the basic financial state-
ments in general. Our revision  included the financial 
operations contained in the Financial Statements 
submitted for the consideration of the Meeting: Ba-
lance sheet as of June 30, 2020 term ended on 
the same date. Internal Audit and Revision for the 
Prevention and Control of Money Laundering and 
Financing of Terrorism and Financing of the Proli-
feration of Weapons of Mass Destruction, as well 
as correspondence received and sent from and to 
the Superintendency of Banking Institutions (SUDE-
BAN). It is important to emphasize that the judg-
ments and opinions issued on this report about the 
financial situation of Banesco Banco Universal C.A., 
as of June 30, 2020 in the review conducted by 
Lara, Marambio & Asociados (Deloitte Members), 
the bank’s independent auditors, for the same pe-
riod whose reports were issued on August 26, 
2020, which must be deemed an integrated part of 
this report, namely: 

I. Financial Statements ended on December 31 and 
June 30, 2019 and the one corresponding to De-
cember 31, 2019.

II Special Report for the half year ended at June 30, 
2020.

III. Combined Financial Statements of the Trusts half 
years as of June 30, 2020 and December 31, 
2019. 

IV. Half-yearly Report on the Independent Auditors’ 
Assurance for fulfilling Resolution No. 083.18 is-
sued by the Superintendency of Banking Sector 
Institutions, dated June 30, 2020.
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V. Half-yearly Report on the Independent Auditors’ 
Assurance for fulfilling Resolution No. 136.15, is-
sued by the Superintendency of Banking Sector 
Institutions at June 30, 2020.

VI. Half-yearly Report on the Independent Auditors’ 
Assurance for fulfilling Resolution No. 136.03, is-
sued by the Superintendency of Banking Sector 
Institutions at June 30, 2020.

VII. Report on the Convened Procedures Related to 
the Financial Information at June 30, 2020.

VIII. Report on Convened Procedures Regarding 
Non-Financial Information, specifically related to 
provisions of Official Letter No. SIB-II-CCSB-09025, 
dated March 25, 2014.

IX. Observation and recommendation memorandum 
for the half-year ended June 30, 2020.

R E C O M M E N D A T I O N

Based on our audits and the opinion of the Inde-
pendent Auditors, identified above, the Financial 
Statements in question present fairly, in all material 
respects, the financial position of Banesco Banco 
Universal, C.A, at the end of June 30, 2020, the re-
sult of its operations, the movement in the equity ac-
counts and the cash flow for the six-month ended 
in accordance with the Generally Accepted Accoun-
ting Principles established by the Superintendency of 
Banking Sector Institutions (SUDEBAN) for the Vene-
zuelan banking system, which allows us to recom-
mend its approval.

E M P H A S I S  P A R A G R A P H

n   The Independent Auditor’s Report, Note 2, states 
that the Bank, as a financial institution of the Vene-
zuelan banking sector, prepares its financial state-
ments based on accounting rules and instructions 
established by the Superintendency of Banking 
Sector Institutions. These rules  differ from some 
aspects referred in the Venezuelan Generally Ac-
cepted Accounting Principles (VEN-NIF-GE).

O T H E R  M A T T E R S  T O  B E  R E P O R T E D

The bank maintains monitoring mechanisms to sur-
veil the compliance of Article 307 of the Code of 
Commerce. The institution does not decree or pay 
dividends to shareholders, but over liquid and collec-
ted profits.

The reserves, deposits and corporate funds are rea-
sonable and comply with the provisions that govern 
on this matter. Thus, administrators have met the du-
ties set forth in the Law, the Articles of Incorporation- 
Bylaws and the legal framework in force.

Banesco Banco Universal, C.A., has implemented 
the corresponding audit programs in order to fulfill 
the instructions contained in Circular No. HSB-200-
1155, dated February 24, 1984, issued by the Super-
intendency of Banking Sector Institutions. 

In the period under audit, we have not received any 
complaints from shareholders, nor have we been in-
formed by any of them, of the existence of circum-
stances, which in our opinion, weaken or have the 
potential to weaken the financial condition of the ins-
titution.
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We reviewed the communications exchanged be-
tween the entity and the Superintendency of Banking 
Sector Institutions (SUDEBAN) during the semester 
ended June 30, 2020, as part of our evaluation. In 
this regard, we highlight the following: 

1. Circular SIB-DSB-CJ-PA-00400, reception date: 
January 15, 2020. Sudeban announces that the 
Bbank has not settled the outstanding balance in 
Trust No. 6295 to Banco de Venezuela, which be-
longs to the workers assigned to the payroll of the 
State Attorney’s Office of the State of Monagas. 
For such purpose, and since the first quarter of the 
current year, a trust substitution identified with No. 
36580, was made from Banco Banesco to Banco 
de Venezuela. The Supervisory Body grants Ba-
nesco Banco Universal, C.A., a period no longer 
than five (5) working days, counted from receiving 
this document, for submitting a detailed report to 
the Superintendency according to the facts set 
forth in Official Letter PGEM-DP-2019-00207, da-
ted December 17, 2019, issued by the Attorney 
General’s Office of the State of Monagas, reques-
ting Sudeban to proceed with the issuance of the 
final trust substitution contract and to successfully 
transfer the remaining balance from the account of 
Banco Banesco to Banco de Venezuela. 

2. Official Letter SIB-II-GGIR-GSRB-01122, recep-
tion date: March 03, 2020. Sudeban give its opi-
nion in relation to communications S/N received 
through this body on December 4 and 5, 2019, 
whereby is answering official letter SIB-II-GGIR-
GSRB-13227, dated November 20, 2019, par-
ticularly those concerning the deficit of the legal 
reserve in the Central Bank of Venezuela. 

3. Circular SIB-DSB-CJ-OD-02415, reception date: 
March 16, 2020. The regulating body in accordan-
ce with the Emergency State decree issued by the 
Executive branch based on provisions set forth 
in Article 338 of the Constitution of the Bolivarian 
Republic of Venezuela, orders that from Monday, 
March 16, 2020, all activities implying direct cus-
tomer attention or services to users and public 
in general at offices, ticket offices, administrative 
branches throughout the country will be suspen-
ded.

4. Circular SIB-II-GGR-GNP-GIDE-02532, reception 
date: April 22, 2020. Sudeban informs that on 
April 17 and 20, the Steering Committee of Single 
Productive Portfolio submitted before the banking 
institutions the list of natural and legal persons to 
be financed by each entity to execute the 2020 
Sowing Plan. 

5. Circular SIB-II-GGIR-GSRB-GGR-GNP-02710, re-
ception date: May 19, 2020. Sudeban announces 
its decision to extend the deferral to comply with 
provisions enshrined in Article 24 to 31 of Resolu-
tion No. 136.15, dated November 11, 2015, contai-
ning the “Regulations concerning the proper com-
prehensive risk administration of banks’ liquidity”.

6. Official Letter No. SIB-II-GGIR-GSRB-02718, re-
ception date: May 26, 2020. Sudeban gives its 
opinion in relation to the Half-Yearly Independent 
Auditor’s Assurance Report and Compliance with 
Resolutions No. 136.03 and 136.15 of the Fi-
nancial Statements audited as of June 30, 2019, 
which includes the compliance level of the laws in 
force regarding the matter of risks.
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7. Official Letter SIB-II-GGIBPV-GIBPV5-02734, re-
ception date: May 26, 2020. Sudeban gives its 
opinion concerning the letter issued by the Bank, 
which requests the authorization to record expen-
se registration due to coverage deficit in the legal 
bank reserve charged to account 352.00 “Profit 
or loss in exchange fluctuations for holding assets 
and liabilities in foreign currency”, which are re-
corded in subaccount 439,991 “Sundry operating 
expenses”.

8. Official Letter SIB-II-GGIBPV-GIBPV5-02735, re-
ception date: May 26, 2020. Sudeban authorizes 
the creation of an item for interests Sudeban au-
thorized the provision of accrued and unearned 
interest on securities issued by PDVSA charged 
to the balance maintained at June 30, 2019, in 
account 352.00. It also authorized the registration 
of accruals in sub-account 819.99, as of the cou-
pon that expires on April 12, 2020.

9. Letter sent on July 18, 2020, to the Superinten-
dency of Banking Sector Institutions in relation to 
the Reconsideration Recourse of Official Letter 
SIB-II-GGIBPV-GIBPV5-03343, which was recei-
ved on June 25, 2020.

10. Official letter SIB-II-GGIBPV-GIBPV5-04151, re-
ception date: July 22, 2020. Sudeban announces 
that Banesco may exceptionally exceed the maxi-
mum percentage of 25% of the loan portfolio for 
granting loans to the agricultural sector within the 
2020 Sowing Plan Program, prior approval of the 
Steering Committee on Single National Producti-
ve Portfolio. 

It is recommended to continue strengthening inter-
nal control mechanisms and improving policies and 

processes to ensure compliance with the provisions 
contained in the rules governing on this matter, as 
well as the implementation of activities aimed at 
considering the recommendations and observations 
made by the regulatory body and the independent 
and internal auditors.

During the six months ended June 30, 2020, the fo-
llowing shareholders’ meetings were held:

1. Discussed Items: First: Considering and resol-
ving, based on the Report of the Board of Directors 
and the Commissioners, the approval of the Finan-
cial Statements issued by independent public ac-
countants corresponding to the six-month period 
ended December 31, 2019. Second: Considering 
and resolving about the destination regarding the 
profits as of December 31, 2019. Third: To fix the 
remuneration of the Main and Alternate Commis-
sioners appointed at the Annual General Meeting 
held on March 26, 2019 for the period 2019-2021. 

2. Discussed Items: First: Reducing the bank’s sha-
re capital as a result of the redemption of all prefe-
rred shares issued in 2008-I and 2008-II. Second: 
Increasing the share capital in the same proportion 
as a result of the redemption of the preferred sha-
res, through the decree, distribution and payment 
of dividends in common shares. Third: Based on 
the decisions concerning the above items, it is ne-
cessary to amend article 5 of the Bank’s Articles of 
Incorporation regarding the share capital”.  

GENERAL MEETING
OF SHAREHOLDERS

NOTES DATE

ORDINARY 1 March 26th, 2020

EXTRAORDINARY 2 March 26th, 2020

EXTRAORDINARY 3 March 26th, 2020
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3. Discussed Items: First: Designation of the members 
of the Board of Directors. Second: Designation of the 
Internal Auditor.

We participated as Main and Alternate Commissioners to 
the Special and Annual General Meeting, held on March 
26, 2020.

During the half-year ending on June 30, 2020, the fo-
llowing Board of Directors meetings were held:

1. Discussed Items: 1. Verification of quorum. 2. 
Reading and approval of Minutes No. 1480, dated 
May 27, 2020. 3. Financial and Economic environ-
ment. Business Balance and Financial Report. 5. 
Adjustment of collection for effective indicators. 6. 
Write-off of assets proposal 7. Operations exce-
eding 5% of equity. 8. Training: “Management of 
Operational Risk and three-defense lines”. 9. Up-
date of the structure of the Unit for the Prevention 
of Money Laundering, Financing of Terrorism and 
Financing of the Proliferation of Weapons of Mass 
Destruction. 10. Update of the establishment of 
the Committee Members. 11. Report of the Direc-
tive Committee. 12. Others: Granting of powers of 
attorney and revocations.

2. Discussed Items: 1. Verification of quorum. 2. Rea-
ding and approval of Minutes No. 1479, dated April 
30, 2020. 3. Financial and Economic environment. 
4. Business Balance and Financial Report. 5. Acti-
ve Operations exceeding 5% of equity. 6. Write-off of 
Credits and Credit Cards. 7. Management and Con-
trol of Inventory of POS. 8. Profitability of the Com-
mercial Affiliate Portfolio. 9. Update of the IT Policy 
Manual. 10. Adjustment of the Execution Schedule 
for the Annual Operating Plan. 11. Employee Records 
Update Plan. 12. Report of the Directive Committee.

3. Discussed Items: 1. Verification of quorum. 2. 
Reading and approval of Minutes No. 1478, dated 
March 26, 2020. 3. Financial and Economic environ-
ment. 4. Business Balance and Financial Report. 5. 
Active Operations exceeding 5% of equity. 6. Propo-
sal of Credit Cards and Credits write-off. 7. Compre-
hensive Risk Management. 8. Strategies and Plans. 
9. Unit for the Prevention of Money Laundering, Fi-
nancing of Terrorism and Financing of the Prolifera-
tion of Weapons of Mass Destruction. 10. Corporate 
Governance. 11. Technology and Purposes.

4. Discussed Items: 1. Verification of quorum. 2. Rea-
ding and approval of Minutes No. 1477, dated Fe-
bruary 27, 2020. 3. Financial and Economic environ-
ment. 4. Business Balance and Financial Report. 5. 
Active Operations exceeding 5% of equity. 6. Propo-
sal of Credit Cards and Credits write-off. 7. Treasury 
and Finances. 8. Products and Payment Method 
Services. 9. Trust. 10. Corporate Governance.

5. Discussed Items: 1. Verification of quorum. 2. 
Reading and approval of Minutes No. 1476, dated 
January 28, 2020. 3. Business Balance and Finan-
cial Report. 4. Active Operations exceeding 5% of 

BOARD OF DIRECTORS 
MEETING MINUTES

NOTES DATE

1,481 1 June 18th, 2020

1,480 2 May 27th, 2020

1,479 3 April 30th, 2020

1,478 4 March 26th, 2020

1,477 5 February 27th, 2020

1,476 6 January 28th, 2020

1,475 7 January 9th, 2020
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equity. 5. Proposal of Credit Cards and Credits wri-
te-off. 6. Technology. 7. Prevention of Money Laun-
dering, Financing of Terrorism and Financing of the 
Proliferation of Weapons of Mass Destruction (UP-
CLC/FT/FPADM). 8. Client and Bank’s user Defen-
der. 9. Corporate Governance. 10. Shareholders’ 
Meeting. 11. Designation of the Internal Auditor.

6. Discussed Items: 1. Verification of quorum. 2. 
Reading and approval of Minutes No. 1475, dated 
January 09, 2020. 3. Financial Report. 4. Active 
Operations exceeding 5% of equity. 5. Proposal of 
Credit Cards and Credits write-off. 6. 2019 Bud-
getary execution and 2020 Budgetary approval. 
7. Prevention of Money Laundering, Financing of 
Terrorism and Financing of the Proliferation of We-
apons of Mass Destruction (UPCLC/FT/FPADM). 
8. Manual of Security Standards. 9. Reports of 
Committees. 10. Payment of dividends regarding 
preferred shares.

7. Discussed Items: 1. Verification of quorum. 2. 
Reading and approval of Minutes No. 1474, dated 
December 19, 2019. 3. Business Balance and Fi-
nancial Report. 4. Amendment of the Creation of 
Directive and Executive Committees. 5. Official Le-
tters Report.

REVISION OF THE FINANCIAL STATEMENTS  
AS OF JUNE 30, 2020

Based on the evaluation made by the Independent 
Auditors to the Bank’s Financial Statements as of 
June 30, 2020 and December 31, 2019, we consider 
the following aspects: 

A V A I L A B L E  F U N D S

L E G A L  R E S E R V E

The Central Bank of Venezuela, through Resolution 
No. 15-07-01, dated July 2, 2015, published in Offi-
cial Gazette No. 40,698, dated July 8, 2015 and Re-
solution No. 16-08-01, dated August 16, 2016, pu-
blished in Official Gazette No. 40. 967 of the same 
date, stated that when determining the legal reserve 
position, banks may deduct the amount settled on 
the occasion of the acquisition of the Simón Bolívar 
2015 and 2016 Dematerialized Participation Certifi-
cates, respectively, issued by Fondo Simón Bolívar 
para la Reconstrucción, S.A., during 2015 and 2016 
respectively, within the framework of the Great Hou-
sing Mission Program. 

As a result of Resolutions No. 15-07-01 and No. 
16-08-01, as of June 30, 2020 and December 31, 
2019, the Bank deducted from the legal reserve the 
sum of VES 277,929, corresponding to Demate-
rialized Participation Certificates issued by Fondo 
Simón Bolívar para la Reconstrucción, S.A., which 
are recorded in the account “Investments in securi-
ties held to maturity”.

In this regard, the balance of the “Banco Central de 
Venezuela” account as of June 30, 2020, included 
VES 18.73 trillion corresponding to the balance of 
the legal reserve and in legal tender. Likewise, the 
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bank maintains in the current account of the Central 
Bank of Venezuela at June 30, 2020, VES 21.07 bi-
llion. On the other hand, during the first half of 2020, 
the bank recorded VES 162 billion in the “Miscella-
neous Operating Expenses” account, as financial 
cost on the deficit balances in the legal reserve ope-
rations in accordance with applicable regulations.

E XC H A N G E  O P E R AT I O N S

In accordance with provisions of Exchange Agree-
ment No. 1, universal and microfinance banks go-
verned by the Decree with Range, Value and Force 
of Law of Banking Sector Institutions, may receive 
funds in foreign currency.

According to the Independent Auditor’s Report as of 
June 30, 2020, the Bank maintains VES 484.79 billion 
(US$ 2,377,540), in the “Banks and correspondents 
abroad” account, corresponding to clients’ deposits 
in foreign currency.

At June 30, 2020, the bank maintains a balance of 
VES 405.87 billion (US$ 1,990,500), in the account 
“Banco Central de Venezuela”, for exchange in-
tervention. It also maintains VES 4.30 billion in the 
“Cash” account for retail operations.

Besides, pursuant to current regulations and provisions 
of the Accounting Manual for Banking Institutions, the 
exchange rate fluctuation generated by these opera-
tions will be recorded in the account “Exchange rate 
gain or loss from holding and selling foreign currency 
under the Free Convertibility Exchange Market Sys-
tem” under the heading “Adjustments to Equity”. In 
this regard, the bank has recorded VES 270.41 billion 
by June 30, 2020, as a result of net losses caused by 
fluctuations in the official exchange rate.

P R O V I S I O N S  F O R  AVA I L A B L E  F U N D S

Based on the report, the bank maintains provisions 
for draw-downs of VES 1.17 billion corresponding 
to some cash items denominated in impaired foreign 
currency. Likewise, it maintains VES 265.89 million 
for both half-years, corresponding to items in conci-
liation with cash custodians.

SECURITIES INVESTMENT

D E P O S I T S  I N  T H E  C E N T R A L  B A N K  O F 
V E N E Z U E L A  A N D  I N T E R B A N K  O P E R AT I O N S

In addition, the bank has overnight obligations with 
financial institutions in the country for VES 110 bi-
llion. Furthermore, during the first half of 2020, as a 
result of overnight operations carried out with finan-
cial institutions in the country, the bank recorded 
interest income for VES 100.44 billion registered in 
the account “Income from placements in the Ve-
nezuelan Central Bank and inter-bank operations” 
under the heading “Income from investments in se-
curities”. 

I N V E S T M E N T  I N  S E C U R I T I E S  AVA I L A B L E   
F O R  S A L E

The bank made reclassifications of investments 
available for sale to the “Maturity Securities” ac-
count for VES 3.11 billion (US$ 29,440) in the first 
half of 2020, according to said Report. They corres-
pond to participations in non-financial public enter-
prises in the country that expired in April 2020.

In the half year of 2020, sales of available-for-sale 
securities resulted in profits of VES 2.94 billion re-
corded in the “Profits on sale of available-for-sale 
investments” account. Similarly, in the first half of 
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2020, the bank recognized losses amounting to VES 
2.94 billion in the “Loss on Sale of Available-for-Sale 
Investments” account from the sale of securities.

I N V E S T M E N T  I N  S E C U R I T I E S  K E P T    
U N T I L  M AT U R I T Y

The bank recorded VES 20.60 billion in the “Other 
operating income” account, for amortization of dis-
counts in investments in securities held to maturity, 
as per details contained in the Independent Auditor’s 
Report, as of June 30, 2020.

The bank reclassified investments held to maturity 
in the first half of 2020 to the “Maturity Securities” 
account for VES 12.73 billion (US$ 120,510), corres-
ponding to participations in non-financial public en-
terprises in the country that expired in April 2020.

I N V E S T M E N T  I N  R E S T R I C T E D     
F U N D S

The bank maintains license agreements for using 
Visa International Service Association and Master-
card International Incorporated trademarks for the 
non-exclusive and non-transferable use of the Visa 
and Mastercard credit cards, as shown in the re-
port. These contracts establish the obligation to 
maintain sight or time deposits in foreign financial 
institutions, as a guarantee of these collateral tran-
sactions. On June 30, 2020, the bank maintains in 
JP Morgan Chase Bank and PNC Financial Services 
Group, Inc VES 3.09 trillion (US$ 15.17 MM) under 
this concept.

At June 30, 2020, the restricted availability invest-
ment maintained with American Express amounted 
VES 142.73 billion (US$ 700,000) and corresponds 
to a demand deposit given as a guarantee for the 

non-exclusive and non-transferable use of AMEX 
credit cards.

The bank recognized interest income for VES 3.56 
billion during the first half of 2020, which was re-
corded in the “Income from restricted availability in-
vestments” account.

CREDIT PORTFOLIO

The Independent Auditor’s Report as of June 30, 
2020 reveals that, in accordance with the provisions 
of the Superintendency of Banking Sector Institu-
tions, the bank maintains a generic provision for the 
loan portfolio of VES 51.01 billion equivalent to 1% 
of the capital balance of the loan portfolio, excluding 
the balance of the microcredit portfolio, for which the 
bank maintains a generic provision of 2%. By that 
same date, the bank, based on its own risk estima-
tes, keeps a general voluntary provision of VES 15.30 
billion for any possible losses that may occur in the 
credit portfolio according to its behavior.

Furthermore, by that same date, the bank main-
tains a counter-cyclical provision for VES 38.53 
billion, equivalent to 0.75% of the gross loan por-
tfolio, in accordance with the provisions of Reso-
lution No. 146.13, dated September 10, 2013, is-
sued by the Superintendency of Banking Sector 
Institutions.

As of June 30, 2020, loan portfolio immobilization 
reached an amount of VES 103.44 million represen-
ted by matured and disputed loans, as established by 
the Superintendency of Banking Sector Institutions. 
Likewise, the total immobilized portfolio represents 
approximately 0.002% of the gross loan portfolio and 
0.003% of the bank’s total assets.
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As of June 30, 2020, the coverage 
margin of the total loan portfolio 
provision, in relation to the fixed 
portfolio is 743,403.92%, complying 
with the requirements established by 
the Superintendency of Banking  
Sector Institutions.

SINGLE NATIONAL     
PRODUCTIVE PORTFOLIO

On April 8, 2020, the Steering Committee of the 
Single National Productive Portfolio published Re-
solution No. 2020-001, establishing that new credit 
settlements that will make up the Single Productive 
Portfolio must be aimed exclusively at the agricultural 
and food sector. In addition, the parameters for the 
calculation of the monthly Single Productive Portfolio 
are established, which will be a mandatory maximum 
percentage of 25% of the gross loan portfolio. This is 
in accordance with the bank’s accounting closings, 
which must exclude the increase due to the updating 
of capital, as a result of the application of the Units 
of Commercial or Productive Credit Value (UVCC or 
UVCP). Banks may exceed the maximum and esta-
blished mandatory percentage, in coordination with 
the Steering Committee and the Superintendency of 
Banking Sector Institutions during the effectiveness 
of said Resolution, provided that the new credit li-
quidations are directed exclusively to the Agricultural 
and Food Sector.

The Independent Auditor’s Report states that the 
Bank maintains VES 1.71 trillion for productive loans 
measured in UVCP. This accounts for 47% of the 

gross loan portfolio. Likewise, the investment index 
reached 989.19 as of June 30, 2020.

On June 18, 2020, the bank requested before the 
Superintendency of Banking Sector Institutions the 
authorization to exceed the maximum percentage re-
ferred on Resolution No. 2020-001 to continue finan-
cing the agricultural sector within the 2020 Sowing 
Program Plan.

INTEREST AND COMMISSIONS RECEIVABLE

It is found on this report that on May 22, 2020, the 
Superintendency of Banking Sector Institutions, by 
means of Official Letter No. SIB-II-GGIBPV-GIB-
PV5-02735, authorized the bank to record in the 
“Other registration accounts” sub-account the ac-
crual of the income receivable related to the secu-
rities issued by Petróleos de Venezuela, S.A. as of 
the coupon that matured on April 12, 2020, in the 
“Other registration accounts” sub-account, and to 
record the income once the payment of the coupons 
is received. In this regard, as of June 30, 2020, the 
bank has recorded in memorandum accounts VES 
11.67 billion for income receivable from investments 
in securities. 

INVESTMENTS IN SUBSIDIARIES, AFFILIATES 
AND BRANCHES

According to this report, dated June 30, 2020, the 
bank recognized VES 32.46 billion for equity parti-
cipation of subsidiaries and affiliates in the “Other 
operating income” account. The bank recorded a net 
equity participation on its investments with its subsi-
diaries and affiliates for VES 16.23 billion in the “Res-
tricted Surplus” account. 
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OTHER ASSETS

By June 30, 2020, the “Other deferred expenses” 
account for VES 154.62 billion corresponds to tech-
nological projects as shown in the Independent Au-
ditor’s Report.

The “Advances to Suppliers” account sums a total 
of VES 3.82 trillion is mainly comprised of advances 
granted to suppliers for the acquisition of office su-
pplies, computer equipment, services, technological 
equipment and supplies, software and licenses as 
evidenced in the report.

The bank also maintains guarantee deposits for the 
purchase and sale of technology equipment amoun-
ting to VES 887.66 trillion (US$ 4.35 MM).

Based on this document, the “Prepaid Expenses” ac-
count includes VES 520.08 billion corresponding to 
expenses for preventive and corrective maintenance 
of the bank’s systems equipment.

It also states that the “Taxes Paid in Advance” ac-
count includes VES 45.52 billion for taxes on econo-
mic activities. In addition, VES 78.68 billion is inclu-
ded for income tax paid in advance.

Furthermore, the bank has recorded VES 42.44 tri-
llion as of June 30, 2020, in the account “Stationery 

and miscellaneous items”. This account corresponds 
mainly to inventories of stationery, plastics for the is-
suance of debit and credit cards and office supplies.

The “Items to be applied” account for VES 34.50 bi-
llion corresponds mainly to credit card transactions in 
transit as provide in the report were regularized in the 
first days of July 2020.

Besides, the bank maintains in the “Overdue income 
receivable from investments in securities” account a 
sum of VES 53.89 billion (US$ 264,299), correspon-
ding to interest receivable in foreign currency.

Subsequently, the Superintendency of Banking 
Sector Institutions, by means of Official Letter No. 
SIB-II-GGIBPV-GIBPV5-02735, dated May 22, 
2020, authorized the creation of the provision co-
rresponding to past due income receivable from 
investments in securities in the “Other assets” 
item. This was charged to the balance maintained 
at June 30, 2019, in account 352.00 “Gain or loss 
from exchange rate fluctuations from holding as-
sets and liabilities in foreign currency”. Likewise, it 
authorized the registration of the accruals for futu-
re coupons in the sub-account “Other registration 
accounts”.

Issuing Entity % of shares 
and voting

No. of registered 
shares owned 

Book value Gain from equity 
participation, net

Proyectos Conexus, C.A. 33.33% 1,500 37,645,589,065 32,469,613,409

Information taken from the un-audited financial statements as of May 31, 2020.
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Additionally, since the yields maintained from previous 
six-month periods for US$ 396,447 exceed the term 
allowed in the Accounting Manual for Banking Insti-
tutions, the bank wrote off overdue yields receivable 
provided by VES 80.01 billion. In this regard, as of 
June 30, 2020, the bank has recorded in memoran-
dum accounts a sum amounting to VES 80.83 billion 
for income receivable from investments in securities.

Regarding the Independent Auditor’s Report as 
of June 30, 2020, the bank maintains in the ac-
count “Matured securities” VES 30.57 billion (US$ 
149,950), corresponding to securities with participa-
tion in non-financial public enterprises in the country 
that expired in April 2020.

On June 30, 2020, the bank maintains a fund pro-
vision of VES 53.89 billion (US$ 264,299) corres-
ponding to yields receivable in foreign currency from 
securities and provisions for a total of VES 30.57 
billion (US$ 149,950), regarding securities with par-
ticipation in non-financial public enterprises in the 
country that expired in April 2020. In addition, this 
entity keeps funds provision for VES 1.12 billion, 
VES 83.78 MM and VES 187,575, for claims related 
to FTT refunds before the Integrated National Ser-
vice of Tax Customs Administration, accounts re-
ceivable for Credit Card and Debit Card operations 
and accounts receivable for fraud, respectively. This 
is corresponding to 100% of the balances maintai-
ned in said accounts, which are up to three hundred 
and sixty (360) days old.

PUBLIC DEPOSITS

The Independent Report reveals that the bank main-
tains current accounts according to Exchange Agree-

ment No. 20 for VES 484.79 billion, equivalent to US$ 
2.37 MM.

Furthermore, public collections include VES 2.29 tri-
llion, which come from official entities, equivalent to 
9.41% of the total.

In the first half of 2020, public deposits generated in-
terest expenses of VES 136.47 billion recorded under 
the “Financial Expenses” item.

ACCUMUL ATIONS AND OTHER    
LIABILITIES

Based on this report, the “Provisions for Taxes” ac-
count includes VES 226.03 billion for income tax pro-
vision and VES 81.21 billion for business tax.

As of June 30, 2020, the financial income collected 
in advance amounting VES 5.52 billion corresponds 
to the income from loan portfolio received with anti-
cipation.

FINANCIAL INSTRUMENTS WITH    
RISK OUT OF GENERAL BAL ANCE AND    
OTHER MEMORANDUM ACCOUNTS

Pursuant to the Independent Auditor’s Report as of 
June 30, 2020, the “Guarantees given” account is 
made up of guarantees given to public entities in fo-
reign currency for a total of VES 29.84 billion (US$ 
146.38 MM).

The bank maintains VES 71.77 billion as of June 30, 
2020, in the account “Lines of credit for automatic 
use” related to the contractual agreements for cre-
dit limits granted to clients, after evaluating credit 
risks, and duly recorded in the “Contingent debtor 
accounts” item.
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The bank maintains generic provisions for contingent 
accounts receivable, under the “Guarantees given” 
heading for VES 3.42 billion, presented in the group 
“Accruals and other liabilities”, as per this document, 
dated June 30, 2020, and in accordance with the ru-
les established in the Accounting Manual for Banking 
Institutions.

In addition, the “Other registration accounts” include 
US$ 22.23 MM, equivalent to VES 4.53 trillion, co-
rresponding to foreign currency in process before the 
National Center for Foreign Trade (CENCOEX). These 
accounts result from purchases made by the bank’s 
cardholders abroad, which were paid by the b in fo-
reign currency to affiliated businesses. The entity is 
waiting for these currencies to be allocated by CEN-
COEX. Furthermore, it includes VES 1.02 trillion as of 
June 30, 2020, for foreign currency sale operations 
agreed through the exchange intervention process.

TRUST

As per this report, dated June 30, 2020, available 
funds include VES 42.95 billion, which correspond 
to deposits in special remunerated accounts opened 
for each bank trustor. These generated interest at an 
annual rate of 0.20% for both half-years. As a result 
of these operations, the bank’s trust recorded VES 
43.83 MM as interest income in the “Income from 
available funds” account during the first half of 2020.

Likewise, other available funds include balances in re-
munerated and non-remunerated current accounts in 
dollars amounting to VES 49.35 billion (US$ 242,043) 
by the end of the first half of 2020.

The bank’s trust has focused its investment opera-
tions mainly on debt securities, bonds guaranteed by 
the Venezuelan government, obligations with finan-
cial institutions in the country and abroad, and capital 
securities issued by Venezuelan companies.

As per this report, the financial institutions that main-
tain custody of securities, as well as those where de-
posits and time deposits are held that make up the 
investment portfolio, are summarized below:

n  Banco Central de Venezuela.

n  Caja Venezolana de Valores.

n  Banco Exterior, C.A., Banco Universal  
(National interbank operations).

n  Banco Nacional de Crédito, C.A., Banco Universal 
(National interbank operations).

n  Mercantil, C.A., Banco Universal  
(National interbank operations).

n  Banco Provincial, S.A., Banco Universal  
(National interbank operations).

n  Banesco USA (Foreign Deposit Certificate).
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EQUIT Y

S H A R E  C A P I TA L  A N D  D E C R E E  O F  D I V I D E N D S

According to the Report of the Independent Auditor’s 
Report as of June 30, 2020, the bank’s share capital 
is made up of 107,850,000 common nominative sha-
res, with a nominal value of VES 0.0001 each, while 
17,150,000 also with a nominal value of VES 0.0001 
each, are preferred shares.

At the Annual General Meeting held on March 26, 
2020, the Board of Directors was authorized to de-
cree and pay in cash dividends to the holders of com-
mon shares up to VES 100 billion, which were char-
ged to accrued results as of December 31, 2019.

N O N - C A P I TA L  E Q U I T Y  C O N T R I B U T I O N S

The bank approved increases in subscribed and paid-
in capital in 2018 and 2017 by issuing new common 

shares through cash contributions by the sharehol-
ders who decided to sign up. 

As per information contained on the auditors’ re-
port, capital increases with cash contribution of the 
shareholders who decided to sign, as described 
and submitted to the Special Shareholders’ Mee-
tings to be held annually, are awaiting approval by 
the Superintendency of Banking Sector Institutions, 
prior binding opinion of the Higher Body of the Na-
tional Financial System, for their subsequent filing 
with the Mercantile Registry Office. 

P R E F E R R E D  S H A R E S

It was noted on this document that in the Special 
Meeting Minutes dated March 26, 2020, the sha-
re capital was reduced by 16,902,800 shares (VES 
1,690.28) due to the total redemption of the preferred 
shares for 0.0001 per share. Therefore, dividends in 

General 
Meeting

Date Subscribed and paid 
share capital in VES.

Number of shares Nominal value per 
share in VES.

Extraordinary November 28th, 2018 160,000,000.00 1,600,000,000,000 0.0001

Extraordinary October 19th, 2018 150,000,000.00 1,500,000,000,000 0.0001

Extraordinary September 27th, 2018 330,500,000.00 3,305,000,000,000 0.0001

Extraordinary August 31st, 2018 60,000,000.00 600,000,000,000 0.0001

Extraordinary July 31st, 2018 35,000,000.00 350,000,000,000 0.0001

Extraordinary May 28th, 2018 40,000,000.00 400,000,000,000 0.0001

Extraordinary April 30th, 2018 18,000,000.00 180,000,000,000 0.0001

Extraordinary March 22nd, 2018 4,500,000.00 45,000,000,000 0.0001

Extraordinary February 21st, 2018 1,500,000.00 15,000,000,000 0.0001

Extraordinary January 17th, 2018 100,000.00 1,000,000,000 0.0001

Extraordinary December 18th, 2017 500,000.00 5,000,000,000 0.0001

Extraordinary November 20th, 2017 300,000.00 3,000,000,000 0.0001

800,400,000.00 8,004,000,000,000
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shares were immediately declared in the same pro-
portion indicated, for a total of 16,902,800 new com-
mon shares.  

R E S U LT S  A N D  C A P I TA L  R E S E R V E S 

The bank, in accordance with the provisions establi-
shed in its Articles of Incorporation and in the Decree 
with the Range, Value and Force of Law for Institu-
tions in the Banking Sector, keeps some funds for 
legal reserve every six months, which are equivalent 
to 20% of the net income for the half year until rea-
ching 50% of the share capital. Once the amount has 
reached this limit, the bank will record 10% of the net 
income for the half-year thereof until reaching 100% 
of the capital. The bank may also establish additio-
nal voluntary reserves. A legal reserve equivalent to 
100% of its share capital is owned by this institution 
by June 30, 2020.

In accordance with provisions established by the Su-
perintendency of Banking Sector Institutions under 
Resolution No. 329.99, dated December 28, 1999, 
the bank reclassified VES 440.11 billion to the “Res-
tricted Surplus” account in the first half of 2020, equi-
valent to 50% of the results for the half year. Amounts 
included in the “Restricted Surplus” account will not 
be available for payment of cash dividends and may 
only be used for future capital increases.

E Q U I T Y  A D J U S T M E N T

The Independent Auditor’s Report as of June 30, 2020 
states that the bank has registered VES 16.19 billion 
corresponding to the first and second phase of the re-
valuation of fixed assets conducted in 2017, while the 
revaluation of fixed assets authorized by the regulatory 
agency will take place in the second half of 2019.

CONTINGENCIES

J U D I C I A L  C O N T I N G E N C I E S

This report indicates that there are civil and commer-
cial lawsuits amounting to VES 900.01 billion, corres-
ponding to claims for material and moral damages 
against the bank. The corresponding defenses have 
been presented in due time in all instances and pha-
ses of the process, and the respective decisions are 
awaited.

On June 25, 2020, the Superintendency of Banking 
Sector Institutions, by means of Official Letter No. 
SIB-II-GGIBPV-GIBPV5-03343, ordered the Bank to 
establish a provision of 15% over the total amount of 
the filed lawsuits for VES 900 billion within a term not 
exceeding thirty (30) business days, which expires on 
August 10, 2020.

In this regard, on June 30, 2020, the provision kept 
by the Bank to prevent any adverse decision reaches 
VES 1.49 billion, which is included in the “Other pro-
visions” account. 

On July 10, 2020, the bank filed an appeal for recon-
sideration against the instruction issued by the Su-
perintendency of Banking Sector Institutions throu-
gh Official Letter No. SIB-II-GGIBPV-GIBPV5-03343, 
which requests the creation of a provision of 15% 
of the total amount of the lawsuit filed within thirty 
(30) working days. In this regard, it requested before 
the regulating body to be allowed and provide the 
amount demanded in a period of not less than three 
(3) years from July 31, 2020.

Subsequently, on August 11, 2020, the Superinten-
dency of Banking Sector Institutions issued Official 
Letter No. SIB-DSB-CJ-PA-04248, notifying Reso-
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lution No. 018-20, on the same date, in which par-
tially approves the appeal for reconsideration filed 
by the bank. Consequently, the provisions referred 
in the Administrative Act established in Official Let-
ter No. SIB-II-GGIBPV-GIBPV5-03343, dated June 
25, 2020, were partially modified.

In this regard, that sum will be constituted progressi-
vely on a monthly basis and in a term not exceeding 
twenty-four (24) months, counting from the notifica-
tion of the Administrative Act.

P R O C E S S  F O R  D R A F T I N G  T H E  B OA R D  O F 
D I R E C T O R S  A N D  C O M M I T T E E S ’  M I N U T E S

Based on the Observation and recommendation me-
morandum on accounting and internal control pro-
cedures related to the audit of financial statements 
for the half-year ending June 30, 2020, we observed 
opportunities for improvement in the process of pre-
paring and signing the minutes of the Board of Di-
rectors and some of the banking committees. These 
were specifically related to the timely preparation of 
Minutes and the subsequent signing by all the mem-
bers concerned.

R E S P O N S I B I L I T I E S  O F  T H E  I N T E R N A L  A U D I T 
U N I T  W I T H  R E S P E C T  T O  C O M P R E H E N S I V E 
L I Q U I D I T Y  R I S K  M A N A G E M E N T

In accordance with article 43 of Resolution No. 
136.15, the bank’s Internal Audit Unit, within the 
half-yearly reviews, must include in the audit pro-
gram, the procedures and wide ranging tests to veri-
fy the reasonableness and levels of compliance with 
policies, processes, methodologies, tools, premises, 
assumptions and information systems being used in-
side the VPAIR to comprehensively and adequately 
manage the liquidity risk within the bank.

By means of the attestation procedures conducted 
by the independent auditors in the first half of 2020, 
Minute No. 173 of the Risk Committee, dated Fe-
bruary 17, 2020, certified the submission of the re-
port by Internal Audit on the main risks detected and 
reported in the second half of 2019.

Likewise, the report related to the review of 
compliance with said requirements, used by the 
VPAIR to comprehensively and adequately mana-
ge the liquidity risk corresponding to the first half 
of 2020, was presented to the Risk Committee 
in July 2020, as stated in Minute No. 180, dated 
July 23, 2020.

L I Q U I D I T Y  R I S K  M A N A G E M E N T

In accordance with provisions of Article 5 of Resolu-
tion No. 136.15, the VPAIR must have the personnel 
assigned to the management of liquidity risk whose 
responsibilities and functions will be expressly defi-
ned in the manuals. 

According to the Half-Yearly Independent Audi-
tor’s Assurance Report on Compliance with Re-
solution No. 136.15 issued by the Superintenden-
cy of Banking Sector Institutions, it was observed 
that the bank has the “Organizational Manual for 
the VPAIR”, which contains all the information re-
garding the organizational structure and general 
functions, indicating the hierarchical levels, levels 
of authority, responsibility and coordination. It also 
contains the organizational chart describing in gra-
phic form the VPAIR’s structure. By means of this 
manual, we observe the structure of the Executive 
Management of Market and Liquidity Models and 
Risk, conformed by one (1) Executive Manager, 
three (3) Market and Liquidity Risk Management 
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Specialists and four (4) Risk Management Specia-
lists.

In accordance with the current “Organizational Manual 
for the VPAIR”, updated in April 2020 and presented to 
the Risk Committee in Minute No. 176, dated April 23, 
2020, and approved by the Board of Directors in Minu-
te No. 1,479, dated April 30, 2020, the functions of the 
Executive Management of Market Models and Risk and 
Liquidity, as of June 30, 2020, are duly detailed.

R I S K  C O M M I T T E E

We checked the structure of the Risk Committee and 
its minutes held during the first half of 2020. Since 
last June, we reviewed through Board of Directors’ 
Minutes No. 1477, the approval of the Risk Commit-
tee and its members.

After each meeting, minutes are drafted to formalize 
the proposals and agreements reached in each com-
mittee. A management report is then prepared and 
presented to the Board of Directors, with the purpose 
of notifying the results and actions undertaken by the 
bank in relation to the different risks to which is ex-
posed. The following meetings were held during the 
first half of 2020:

Using our attestation procedures, we verified the mi-
nutes of the Risk Committee meetings held during the 
first half of 2020. However, we observed that some of 
them were not fully signed by each of its members. 
We also inspected through the minutes of the Risk 
Committee meetings, that the Committee held mee-
tings at least once (1) a month, in accordance with 
Article 5 of Resolution No. 136.03.

Commissioner’s Report

Description Minute No. Date

Risk Committee 172 January 24th, 2020

Risk Committee 173 February 17th, 2020

Risk Committee 174 March 16th, 2020

E x t r a o r d i n a r y 
Risks Committee 175 March 31st, 2020

Risk Committee 176 April 23rd, 2020

Risk Committee 177 May 21st, 2020

E x t r a o r d i n a r y 
Risks Committee 178 June 10th, 2020

Risk Committee 179 June 22nd, 2020
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OTHER REMARKS CONCERNING 

THE CLIENT AND BANK USER’S DEFENDER 

OF BANESCO BANCO UNIVERSAL , C. A . , 

AS OF JUNE 30, 2020

According to the Report on Agreed Procedures Re-
garding Non-Financial Information, the independent 
auditors carried out procedures in relation to the 
Claims Report filed by the clients in the Customer 
Experience Management in the first six months. 
Transmission files (AT13 Claim Group) correspon-
ding to said period were obtained in order to obser-
ve the transmission period, date and code, as well 
as to indicate if there were any delay days.

In the first half of 2020, there were no delays concer-
ning the file transfer (AT13 Complaint Group).

The Customer and Bank User Defender, in his report 
for the first half of 2020, proposed the following to 
the Board of Directors:

a) Creation and setting of requirements associated 
with updating files and justification of funds in ac-
counts owned by clients who have been with un-
usual activity.

Due to the large number of requests received from 
clients claiming to have provided the necessary 
documentation to update their files, as well as the 
justification of funds requirement for their financial 
account, in compliance with the “Know Your Client 
Policy”, but it is not still executed. It was suggested 
that the bank must ensure that these cases will be 
attended to and responded within the deadlines es-
tablished by the Law.

In this regard, the Bank pointed out that the crea-
tion an internal requirement called “Client validation 
receipts” by which the review of documentation re-
ceived at agencies will be duly managed. This will 
be activated at the end of July this year.

S T R U C T U R E  O F  T H E  C O M P R E H E N S I V E 
R I S K  M A N A G E M E N T  S Y S T E M  F O R  M O N E Y 
L A U N D E R I N G ,  T E R R O R I S T  F I N A N C I N G 
A N D  W E A P O N S  O F  M A S S  D E S T R U C T I O N 
F I N A N C I N G  ( S I A R  L C / F T/ F PA D M )

Based on the Semi-Annual Report of the Indepen-
dent Auditors on the compliance with Resolution No. 
083.18 issued by the Superintendency of Banking 
Sector Institutions, as of June 30, 2020, a copy of 
the organizational structure established by the Bank 
in relation to SIAR LC/FT/FPADM was obtained. Said 
structure is in accordance with article 14 of Resolu-
tion No. 083.18, as follows:

A. Board of Directors.

B. Chief Executive Officer.

C. Compliance Officer for the Prevention of Money 
Laundering, Financing of Terrorism and Prolifera-
tion of Weapons of Mass Destruction (hereinafter 
Compliance Officer).

D. Unit for the Prevention and Control of Money 
Laundering, Terrorist Financing and Proliferation 
of Weapons of Mass Destruction (hereinafter UPC 
LC/FT/FPADM).

E. Compliance Officers for Prevention and Control of 
Money Laundering, Terrorist Financing and Wea-
pons of Mass Destruction Proliferation (hereinafter 
RCPC LC/FT/FPADM) assigned to each risk-sen-
sitive area of LC/FT/FPADM.  
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Member’s functions are established in the Risk Ma-
nagement Policies and Procedures Manual of LC/FT/
FPADM (Manual PPARLC/FT/FPADM), maintained 
by the Bank. The last update was approved by the 
Board of Directors as stated in Minute No. 1468, da-
ted July 8, 2019, adding the updating of the organi-
zational structure of the SIAR LC/FT/FPADM, as well 
as the adjustments and changes due to the entry into 
force of Resolution No. 083.18.

According to the independent Auditor’s Report as of 
June 30, 2020, the institutional commitment signed 
by each member of the Board is reflected in their files, 
including a copy of the bank’s Code of Ethics, which 
was last updated and approved with new changes 
presented in Resolution No. 083.18, and is recorded 
in Board of Directors’ Minutes No. 1468, dated July 
8, 2019. 

Additionally, communications sent to the bank’s em-
ployees concerning the Code of Ethics were obser-
ved through the communications strategies.

We also verified the minutes of the meetings of the 
Board of Directors held during the first half of 2020, 
when quarterly reports prepared by the Compliance 
Officer were duly submitted. We also monitored the 
approval of the budget line and the RCPC LC/FT/
FPADM for 2020.

One of the duties met by the Compliance Officer is 
the elaboration of management reports, which are 
submitted to the Executive President and the Board 
of Directors on a quarterly and annual basis for 
approval. The management report corresponding to 
the first quarter of 2020 was presented by the Com-
pliance Officer to the Board of Directors, as per Mi-
nutes No. 1,479 dated April 30, 2020. The manage-

rial report corresponding to the 2020 second quarter 
was presented by said official and to the Board, as 
per Minutes No. 1483, dated July 30, 2020.

The following is a summary of the aspects stated in 
the managerial reports made by the Compliance Offi-
cer during the first half of 2020:

n  A N N UA L  T R A I N I N G  P R O G R A M

During the first half-year of 2020, the Annual Opera-
ting Plan has shown a real progress of 46% above 
the expected 42% regarding the objectives and goals 
to be executed within this period due to: (i) the execu-
tion of virtual courses aimed at commercial network 
and centralized areas, (ii) the preparation of weekly 
bulletins aimed at employees with specialized con-
tent on subject, (iii) the dissemination of communi-
cations to customers through various channels such 
as Banesco Online, social networks and personali-
zed mailings, (iv) the development of a methodology 
for monitoring employee files, (v) the continuation of 
self-assessment of current processes and practices 
of PCLC/FT/FPADM with the recommendations is-
sued by the Financial Action Task Force (FATF). 

n  C O M M U N I C AT I O N A L  S T R AT E GY 

A compliance percentage of 50% was presented at 
the end of the first half-year of 2020, with respect to 
the activities included in the 2020 POA. This advan-
ce is made up of the publication of six (6) banners 
through Banesco Online addressing to the clients, six 
(6) publications in Social Networks (Facebook, Insta-
gram and Twitter) and six (6) emails massively sent 
to all clients in order to keep them updated about 
mitigating the risks of Money Laundering and Finan-
cing of Terrorism and Financing of Proliferation of 
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Weapons of Mass Destruction. Despite the fact that 
clients do not have access to the internet, posters 
and regulatory screens are placed in agencies na-
tionwide. 

Communication strategies for employees, with spe-
cialized content for CPRs, were implemented in the 
first half of 2020. These were disseminated weekly 
through forty-two (42) newsletters called “Weekly 
Bulletin” and “Agency Network Bulletin”, with a 54% 
progress rate. Similarly, six (6) micro e-learning ses-
sions were held to reinforce knowledge, with a pro-
gress rate of 50%.

n  R E M O T E  A G E N CY  I N S P E C T I O N S 
C O N D U C T E D  B Y  U P C L C / F T/ F PA D M

Two (2) reports were issued as a result of the remo-
te inspection of twenty (20) agencies distributed na-
tionwide in the first quarter of 2020, in which the fo-
llowing procedures were applied:

—Review of client account files.

—Application of the PCLC/FT/FPADM virtual ques-
tionnaire.

—Acknowledgement of receipt sent to each monito-
red agency.

—Sending of minutes for the closing of the fin-
dings revealed in the files and client’s identifi-
cation card.

At the same time, remote inspections at agen-
cies by the UPCLC/FT/FPADM were suspended 
in the second quarter of 2020 in accordance with 
the instructions issued by the Superintendency of 
Banking Sector Institutions in its Circular SIB-DSB-

CJ-OD-02415, dated March 15, 2020. The official 
announce called for cancelling all activities involving 
direct attention to clients, users and the general pu-
blic in the banking network, ticket and administra-
tive offices around the country. Consequently, the 
adjustment of the goal of this activity was presented 
to the Board of Directors as stated in Minutes No. 
1480, dated May 27, 2020, which established nine 
(9) reports of inspection results to be executed in 
the second half of 2020 as a goal.

n  E M P L OY E E ’ S  F I L E  R E V I S I O N

This activity was re-planned and approved by the 
Board of Directors as stated in Minute No. 1480, da-
ted May 27, 2020, in order to align its compliance 
with the “Management Plan” approved by this body 
in the same session. The first half of 2020 had 25% 
of progress, represented by updating the file docu-
mentation process and the standardization of requi-
rement checklist and collections based on the docu-
ments required by the “Know Your Employee Policy”. 
The file review process will be executed by the se-
cond half of 2020.

n  C O M P L I A N C E  A C T I V I T Y

The Bank’s Risk Assessment PCLC/FT/FPADM: In 
fact, 40% progress has been achieved in the first 
half of 2020, based on the compliance with activi-
ties related to the preparation and monitoring of the 
plan in order to close the gaps identified in the 2019 
risk analysis, through the Corporate Gap Closure In-
dex (GCI). Furthermore, the BCI indicator was totally 
achieved and qualified as “excellent” by the end of 
June 2020. This explains why the strategies are wi-
thin the timeline established for their execution.
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n  S T R E N G T H E N I N G  O F  T H E  S I A R    
P C L C / F T/ F PA D M  B Y  M E A N S  O F  T H E  O F F I C E R 
R E S P O N S I B L E  F O R  C O M P L I A N C E

This includes the implementation of activities aimed 
at strengthening the role of Compliance Officers as 
active players in the Comprehensive Risk Manage-
ment System for Money Laundering, Terrorist Finan-
cing and Weapons of Mass Destruction Financing.

The following activities were held during the first 
quarter of 2020:

—Eleven (11) conferences at national level and 132 
Officers Responsible for Compliance (ORC) atta-
ched to the Agency Networks participated therein.

—Training of 25 ORC attached to central divisions.

—The number of ORC in the centralized areas was 
expanded.

—The “ORC Community” was re-launched as an in-
teractive space where articles and information of 
interest on PCLC/FT/FPADM are published.

The second quarter of 2020 and in view of the CO-
VID-19 preventive measures, four (04) activities were 
held and published through the “ERC Community”. 
The topics were the following (i) Updating the Cus-
tomer’s file (ii) Reporting on Suspicious Operations 
(iii) Most widely used methods to legalize Capital (iv) 
Why is important to know the customer?

n  S U P E R V I S I O N  T O  T H E  R E G U L A R I Z AT I O N 
O F  F I N D I N G S  C O R R E S P O N D I N G  T O  R E M O T E 
I N S P E C T I O N S  M A D E  T O  A G E N C I E S  D U R I N G 
2 0 19  B Y  T H E  U P C M L / F T/ F P W M D :

The follow-up of the regularization of findings co-
rresponding to the remote inspections made to the 
agencies during 2019 is suspended in accordance 
with Circular No. SIB-DSB-CJ-OD-02415, issued by 
the Regulatory Entity on March 15, 2020. This ins-
tructed the suspension of all activities involving di-
rect attention to clients, users and the general public 
in banking network, ticket and administrative offices 
throughout the country. By the end of the first half-
year of 2020, 54% progress has been made in re-
gularizing the findings evidenced by the inspections 
carried out at the agencies during 2019.

n  R E Q U I R E M E N T S  F R O M  R E G U L AT O R Y 
A G E N C I E S  A N D  B O D I E S  R E C E I V E D  D U R I N G 
T H E  F I R S T  H A L F  O F  2 0 2 0

—During the first half-year of 2020, 220 requests for 
information (natural and legal persons) were recei-
ved and processed from State agencies and the 
regulatory body. 

—With regard to requests from the National Financial 
Intelligence Unit (UNIF) and the Superintendency 
of Banking Sector Institutions, 71 requests for in-
formation were received through the institutional 
mailboxes.
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n  A L A R M S  A N D  R E P O R T S  C O N C E R N I N G 
S U S P I C I O U S  A C T I V I T I E S

During the first half of 2020, a total of 53,156 alerts 
were generated in the PCLC/FT/FPADM monitoring 
tool. In compliance with provisions of article 96 of 
Resolution No. 083.18, we did not obtain access to 
statistical information and supporting documentation 
related to cases, alerts, investigations and reports of 
suspicious activities carried out by the Bank during 
this evaluation. In addition, the number of analyzed 
and pending cases was presented.

UNIT FOR THE PREVENTION AND CONTROL  
OF MONEY L AUNDERING, TERRORIST FINANCING 
AND PROLIFERATION OF WEAPONS OF MASS 
DESTRUCTION (UPC LC/FT/FPADM)

According to the bank’s PPAR Manual LC/FT/FPADM, 
the UPC LC/FT/FPADM is the technical operational 
body designated to coordinate preventive measures 
to mitigate the risks of LC/FT/FPADM. The UPC LC/
FT/FPADM depends on the Compliance Officer, who 
must be kept informed and whose functions have 
been framed in accordance with the provisions of the 
regulations in force and included in the above-men-
tioned Manual. We note that the current structure of 
the UPC LC/FT/FPADM was approved in Board of 
Directors Minutes No. 1,481, dated June 18, 2020. 
The UPC LC/FT/FPADM is structured as follows:

—Analysis and Supervision of Financial Operations 
Managerial Office.

—LC/FT/FPADM Risk Prevention and Control Mana-
gerial Office.

—Prevention and Control of LC/FT/FPADM Legal 
Affairs Managerial Office.

—Statistics and Strategic Analysis of Prevention and 
Control of LC/FT/FPADM Managerial Office.

The following is a list of the human resources availa-
ble to this structure:

—Two (2) Executive Managers.

—Four (4) Division Managers.

—Five (5) Coordinators.

—Forty-five (45) Specialists.

—Nine (9) Attorneys.

—One (1) Messenger.

During the first half of 2020, we observed six (6) va-
cancies at the UPCLC/FT/FPADM. According to in-
quiries with the bank’s management, an average of 
five (5) vacancies of sixty-six (66) positions that make 
up this unit during this period, representing a cove-
rage of 92%, is working. As of June 30, 2020, the 
vacancies maintained correspond to the positions of 
specialists and a lawyer within the Risk Prevention 
and Control Unit of LC/FT/FPADM Managerial Office. 
However, the bank has taken all the necessary steps 
to ensure the inclusion of the required personnel. 
However, the hiring process has been affected by the 
prevention measures applied to the COVID-19 pan-
demic and in compliance with Circular No. SIB-DSB-
CJ-OD-02415 “Continuity of Banking Service during 
the State of Emergency”.

FINANCIAL OPERATIONS AND AL ARMS 
SUPERVISION

From the total number of alerts received during the 
first half of 2020, we observe the analysis of 43,114 
in the same month they were received. Also, 6,768 
alerts were processed in the month following their 
generation within the five (5) day period established 
for their response. The Bank’s management declared 
that concerning the total number of alerts received 
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during the half-year, no one is pending. It also indica-
ted that these, as of June 30, 2020, were dealt within 
the established deadlines in July 2020.

In the first half of 2020, it was found that alerts ge-
nerated by different sources (UPC LC/FT/FPADM 
through Monitoring Systems and Compliance Offi-
cers of agencies and sensitive areas) were analyzed 
the month following their reporting.

Based on the above, we strongly recommend sha-
reholders to approve the financial statements of Ba-
nesco Banco Universal, C.A., corresponding to the 
half year ended June 30, 2020, presented by the 
Board of Directors, as well as the management of 
the administrators of the Banking Institution for the 
term ended on said date. Thus, we urge the imple-
mentation of proposals referred by the independent 
auditors’ reports, as well as the observations and 
instructions issued by the Superintendency of Ban-
king Sector Institutions through letters and circulars 
emanated in the exercise of its legal powers of regu-
lation and control.

Emilio A. Ladera M.                 Antonio Lobo Zambrano

 Main Commissioner                        Alternate Commissioner

   C.P.C. 56.653                                C.P.C. 9.431 
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H U M A N  CA PI TA L

T R A I N I N G  A N D  T A L E N T    
D E V E L O P M E N T

We are oriented in a systematic, planned and perma-
nent way towards the organizational learning proces-
ses and the latest trends in knowledge management. 
At all times, we are also interested in new methodo-
logical strategies to create learning to help our Hu-
man Talent. In this first-half of 2020, we are deve-
loping, innovative, and learning experiences, in the 
framework of opportunities provided by the current 
working situation, aimed at achieving the Banesco 
citizen’s technical and professional improvement. We 
are committed to efficiently perform these functions 
by producing high quality results, while framing our 
most important initiatives in:

n  E-training and development activities, using tech-
nologies available to all Banesco Citizens in the 
country; as a matter of fact, 1,315 collaborators 
participated developing 7 Web Seminars. The to-
pics also included keeping our collaborators in-
formed about biosecurity standards taken by the 
Organization regarding Covid-19, as well as main-
taining emotional well-being in these times; sharing 
knowledge on agile methodologies evolution lea-
ding to digital transformation; deepening knowle-
dge about Operational Risk Culture; and providing 
key strategies to guarantee efficiency under remo-
te working.  

n  We manage key business activities to benefit agen-
cy managers, relying on distance learning strate-
gies, such as micro-learning, computer graphics, 
knowledge capsules, content validation challen-

ges, regarding aspects to be considered before 
Sudeban inspection, official bodies and external 
auditors related to Banking Service Quality, Client 
File Update Process (My Applications Portal), Know 
Your Client Policy: Client File, Client Risk Assess-
ment. In compliance with regulations, we provide 
banking knowledge activities associated with spe-
cializations in Prevention of Money Laundering and 
Financing of Terrorism, according to sensitive risk 
areas, as well as actions with regard to Occupatio-
nal Health and Safety.

n  While strengthening our organizational learning 
strategy, we have designed and produced 10 
virtual experiences, 100% in house, published in 
our SAP Succesfactor platform. We have also been 
introducing new trends in knowledge management 
according to the contingency caused by Covid-19, 
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such as Webinar’s - Learning Communities - Know- 
ledge Capsules: Microlearning - Videolearning - In- 
fographics, the idea is the promotion of personal 
and professional growth through self-development, 
offering updated content available to all employees 
nationwide.

n   Successfully maintaining the positioning of Banes-
co Virtual Learning (AVB) to our Banesco Citizens, 
complying with the strategy defined for continuous 
and specialized training. We also executed 15,974 
academic hours at the end of this period, from 
which 3,856 employees completed at least 1 vir-
tual activity; that accounts for 95.56% of the active 
workforce.

n   Regarding the specialized training delivered on-site 
mode, we highlight that there were 1,331 effecti-
ve participations in the on-site mode and 1,315 in 
synchronous actions through meetings/webinars 
this first half-year. A total of 7,408 man/hours were 
invested in training, which means that 50.3% was 
delivered on-site and 49.7% online: Meetings/We-
binars. 

n   Among the most important programs executed 
on-site we can refer to the following: Digital Ta-
lent Promotion Program associated to the Digital 
Transformation strategy - Scrum Master Course 
- PSF (Both delivered on-site), Java SE8 Career 
Certification, Client Risk ACRM Tool, Specialized 
Update in sensitive risk areas in terms of PCML/
FT/FPWMD, Internal Audit, Human Capital, Legal 
Consulting, Credit - Credit Cards, Security and Te-
chnology; Credit UVCC - Agency Network, Credit 
Updates (Internal Training).

n   We executed internal training programs that ena-
bled the strengthening of high technical knowledge 
for key business areas such as: Banesco’s Advan-
ced Internal Audit Program (PABAI). 

n   We ensure the accompaniment in the optimal de-
velopment of our targeted talents. In this regard, 
we analyzed the background regarding their trai-
ning and finding the lines of interest in order to ma-
nage actions linked to professional development. 
In addition, specialized programs and many other 
activities addressing this segment have been pre-
sented to the Issues Committee/Operational Acti-
vity of Procurement to be approved.

n  In the framework of strengthening the banking 
knowledge, in terms of Prevention against Money 
Laundering, Financing of Terrorism and Prolifera-
tion of Weapons of Mass Destructions (PCML/FT/
FPWMD), we are activated to comply with provi-
sions established in the Annual Training Plan. Be-
sides, we successfully managed the care of 3,474 
employees, allowing us to advance 71% of the de-
clared number; more precisely, 373 of which were 
attended on site and 3,101 virtually. Likewise, we 
enhance knowledge through Microlearning strate-
gies on a monthly basis and maintain a Learning 
Community to our Compliance Officers. 

n  In order to strengthen the knowledge concerning 
the regulatory framework, specifically in the field of 
occupational health and safety, we established in 
the first half-year the participation of 159 collabo-
rators on-site and 7,426 online. It is worth mentio-
ning the publication of 6 Micro-learning with their 
respective Challenges to Knowledge, which inclu-
ded contents related to: Effective Time Manage-
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ment, What to do in case of accidents?, Tips to 
maintain good personal hygiene. Our goal is zero 
accidents; Tips that will help focus your energy on 
what you can do during the Covid-19.

n   Similarly, in order to keep our collaborators upda-
ted in terms of service quality and customer expe-
rience, we have published on our virtual learning 
platform a course on “The Value of the Internal 
Customer and its Effective Management”, in which 
we have 1,453 collaborators nationwide.

n   We actively participate in the legal requirements by 
supporting the training of 124 INCES apprentices. 
And this year we managed to have the approval of 
INCES to initiate internally the Theoretical Phase 
for a group about 25 trainees in an internal center 
called Business Learning Development (DAE Ba-
nesco, by its initials in Spanish). 

n   We are inspired by the learning organizations’ phi-
losophy. Therefore, we have developed our Inter-
nal Recognition Program, with the participation of 
13 employees from the different Vice-Presidency 
Offices, having successfully completed 34 hours of 
training to other internal areas in the bank. 

These training and education activities lead to achie-
ve the following results in the first half-year of 2020:

n  130,808 man/hours invested in training and de-
velopment activities from which 7,408 man/hours 
were spent on classroom training and 123,400 
man/hours on e-learning.

n  2,646 participations for on-site training activities.

n  15,974 effective participation using e-training. 

O R G A N I Z A T I O N A L  E N V I R O N M E N T    
A N D  C U LT U R E  M A N A G E M E N T

We are focused on maintaining a culture of high per-
formance based on our values while providing su-
pport to our leaders and teams to maintain the con-
tinuity of the company. We also promote a favorable 
organizational climate, aimed at the adaptability and 
flexibility required to the situation that has arisen from 
COVID-19, implementing new methodologies and 
supporting digitally to continue to meet our custo-
mers, employees and community. 

We foster the fulfillment of activities and functions 
seeking to promote the commitment and responsibi-
lity of our collaborators, under the premises of com-
pliance with the rules contained in the Code of Ethics 
and Conduct of Banesco Citizen. For this reason, we 
focus on undertaking initiatives such as “Banesco 
Citizenship in Social Action”, driven by an effective 
communication deployment that includes microcap-
sules, infographics and announcements that reinforce 
our values, citizen solidarity as a value to teamwork, 
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principles of coexistence and the Prevention of Mo-
ney Laundering, Financing of Terrorism and Financing 
of the Proliferation of Weapons of Mass Destruction, 
PCLC/FT/FPADM, while promoting their knowledge 
and execution. 

In addition, other measures were carried out as part 
of the organizational climate management, through 
annual and quarterly engagements, aimed at deve-
loping and implementing action plans and accom-
panying many bank’s units, addressing emotional 
team management at national level through different 
means, such as telephone contacts, meetings throu-
gh web platforms, web seminars, among others. 
The purpose is to facilitate change management, 
the inclusion of workers, the accompaniment of lea-
ders and the promotion of the digital transformation 
towards the achievement of organizational strategies 
and the well-being of employees. 

L I F E  Q U A L I T Y

Throughout the first half-year of 2020, sports, recrea-
tional, cultural and volunteer activities were held as 
part of the Plan for Quality of Life. These contributed 
to improve workers’ living standards and motivate 
them to use free time better. Moreover, spaces for 
the conciliation between working and personal lives 
of Banesco citizens and their families were created. 
Some of the activities carried out include the fo-
llowing:

n   Sport and Recreational Activities: Fitness activi-
ties, softball training, Banesco Running Club.

n   Food Program: 3 days of food and basic pro-
ducts activities were held in the Metropolitan Area. 

A total of 2,000 employees were able to partici-
pate while 2 days were organized in the country-
side, focusing on the Andean and Zulia - Falcón 
regions, resulting in a benefit to 929 employees 
and their families as well.  

n Choir Workshops: This activity was carried out 
in Caracas, 37 participants were involved and we 
counted on the support of the National Orchestra 
System.

V O L U N T E E R I N G  A C T I V I T I E S : 

n Donate a Pencil to Fe y Alegría’s Kids, a cam-
paign that began on March 13.  

n World Autism Awareness Day: Thanks to 12 of 
our volunteers we build a Decalogue of Blue Hearts 
to celebrate this beautiful day in times of lock-
down. This includes certain significant aspects for 
the care of people diagnosed with ASD during the 
confinement. 

n Banesco’s Volunteers in Social Action: 27 activi-
ties led by our volunteers nationwide were carried 
out in May during the Covid-19 period of social iso-
lation in different fields of action.

—Social Support

—Communication and assessment to third parties 

—Teaching to children and adults

—Ecology

n   Ecological volunteering: On the occasion of cele-
brating the Arbor Day, 32 volunteers at national le-
vel joined this activity: 13 from the countryside and 
19 from the Metropolitan area; in fact, they planted 
45 trees.
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P E R S O N N E L  S E R V I C E S

n   Funerary Services: Thanks to the Savings Bank, 
the organization has contracted a free funeral ser-
vice covering employees and their spouse, parents 
(without age limit) children up to 30 years old; sin-
gle brothers and sisters up to 30 years old, in the 
absence of children (maximum 3 siblings). At the 
beginning of the year, the coverage was updated 
and will be in effect in the first half of 2020. In this 
period, a funeral service was offered to employees 
to include indirect family members.

n Contributions: Banesco at all times complies with 
provisions of the collective bargaining agreement 
and legal regulations as well. Accordingly, we pro-
ceeded during the first half-year with the payment of 
ATM contribution, Mother’s Day and school supplies.

n  Credit Cards: Banesco, in the search for the we-
ll-being of its employees and their families, carried 
out two massive processes during the first half of 
2020 to increase the limit and allocation of “My 
First Credit Card” for employees with more than 3 
months’ seniority in the bank.

C O R P O R AT E  S O C I A L 
R E S P O N S I B I L I T Y 

Education, health and financial inclusion remain the 
basis of our Corporate, Social Responsibility and 

Sustainability Policy and the pillars to be guiding our 
social investment.

Throughout the first six months, we continued su-
pporting our different Partners and Social Allies, 
applying educational initiatives such as the Social 
Micro-entrepreneurship Training Workshop, held at 
Ciudad Banesco headquarters. Representatives from 
different foundations and educational institutions par-
ticipated in the workshop.

To meet the different needs that emerged from the 
contingency and confinement by Covid-19, we used 
our Social Networks, the Banesco blog and the press 
room to spread information that our Partners and So-
cial Allies considered important for their respective 
communities, such as Avesid, Venezuelan Anticancer 
Association, SenosAyuda, AVEC, the Orchestra Sys-
tem, UCAB, among others. We use technology to offer 
useful tools to Partners and Allies, such as the Orga-
nizational Management Workshop, Social Micro-entre-
preneurship Workshop (second cohort), among others.

Likewise, we have undertaken a constant effort in 
prevention and information about COVID-19 aimed 
at the whole community of Banesco citizens and their 
families, through different internal campaigns and all 
available means. Similarly, we develop prevention 
campaigns and timely information to all our partners 
through social networks. Certainly, we allocate VES 
26.79 billion to programs that strengthen the quality 
of life of Banesco citizens and their families in that 
time. This amount accounts for 98% of the total so-
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cial investment made during the first half-year. Our in-
ternal social investment includes the subsidy to food 
service in the dining room of Ciudad Banesco, me-
dical service and support in cases of severe illness, 
among others.

Some of our Corporate Social Responsibility initiatives 
included the following activities in the first half of 2020:

n   “Best of Us” Contest Award

n   Rafael Cadenas Youth Poetry Contest

n   Call for the 3rd Edition of the “Lo Mejor de Nos” 
Contest

n   Social Micro-entrepreneurship Workshop for So-
cial Partners and Allies

n   Organizational Management Workshop for Part-
ners and Social Allies

M I C R O E N T R E P R E N E U R S H I P    
T R A I N I N G  P R O G R A M

During this time and in collaboration with University 
Institute of Management and Technology (IUGT), Fun-
dAcción Social, the Association of Catholic Schools 
(AVEC) and the Association for the Promotion of Peo-
ple’s Education (APEP), Banesco successfully imple-
mented the Training Program for Micro-entrepreneu-
rs. This is how 2,167 entrepreneurs from the states 
of Miranda, Aragua, Anzoátegui, Bolívar, Carabobo, 
Capital District, Delta Amacuro, Guárico, Lara, Méri-
da, Monagas, Nueva Esparta, Sucre, Táchira, Trujillo, 
Vargas, Yaracuy, Zulia and in Germany, Argentina, 
Colombia, Chile and Peru were remotely trained.

This number is in addition to the 11 years of the Mi-
cro-entrepreneur Training Program, which consists of 
40 academic hours and is totally free. 

B A N E S C O  E D I T I N G  F U N D

This initiative aims to meet the need to support edu-
cation by helping the publishing activity in the country. 
Therefore, we sponsor books written by Venezuelan 
authors and publish titles whose contents contribute 
to the comprehensive training of people for the crea-
tion of citizenship.

During this lockdown, we promote our Banesco Digital 
Library through our Social Networks and Press Room 
aiming to offer an educational alternative to spend 
time at home to the fullest with topics of culture, art, 
sports, film, photography, journalism, written by re-
cognized editors and compilers of our country, among 
many others. Besides, 24 informative capsules from 
the main collections of the Library were released to this 
end. We also began producing the books to be added 
in the Banesco Digital Library in 2020.
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B A N E S C O  C O R P O R A T E  V O L U N T E E R I N G

For the first half of 2020, a redesign of the Banes-
co Volunteer Program was carried out and programs 
were redefined to improve the volunteers’ experience 
and expand the scope in different important areas. 

As a Corporate Volunteer they drafted a Decalogue 
with relevant information for the treatment of ASD 
(Autism Spectrum Disorder) population in Covid-19 
pandemic.

In the framework of the Arbor Day, some volunteers 
took the initiative to plant in our headquarters facili-
ties, also in their homes and areas surrounding their 
neighborhoods, and using all the biosecurity proto-
cols against Covid-19. 

M A R K E T I N G  A N D  I N N OVAT I O N

W E  P R O M O T E  D A T A  U P D A T I N G  T H R O U G H 
M Y  B A N E S C O  A P P L I C A T I O N S  P O R T A L

We reinforced through the social networks the impor-
tance of keeping information up to date, easily and 
conveniently from home in the half-year.

This campaign deployment was made through social 
networks and Banesco.com. We accompanied our 
clients by publishing the video “Follow These Tips” 
on our YouTube channel. Furthermore, detailed and 
relevant information for the proper data use, which 
was well received, was also provided.

T H E  B A N E S C O M Ó V I L  N E W  V E R S I O N 

The BanescoMóvil new version was launched in 
March and it was broadly conveyed by means of Ba-
nesco.com and social networks (Banner and Landing 
page were also used).

At first, the main functionality was the inclusion of 
beneficiaries at the time of performing operations. In 
addition, two more features were added in May. E.g.: 
Login through biometrics and guest user.

The strategy also included uploading 3 video-infor-
mation graphics to Youtube in order to guide clients 
through enrollment, device registration, beneficiary 
inclusion and biometric authentication.

W E  K E E P  P E R M A N E N T  C O N T A C T    
W I T H  P E N S I O N E R S

We continue to communicate on a permanent ba-
sis with our pensioners to teach them how to use 
e-Banking and to inform them about their pension 
payments dates in a timely manner.
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A monthly campaign was carried out at Banesco.
com and social networks during that time to inform 
about pension payments and to promote the use of 
e-Banking. Thanks to this campaign, 93% of our ac-
tive pensioners use our digital channels to date.

P A G O  M Ó V I L  F O R  C O M M E R C E

A new concept was developed to refresh the appli-
cation in order to boost the PagoMóvil service to 
commerce. In this regard, the social networks cam-
paign focuses on teaching clients about affiliation and 
downloading the application, use of service and the 
necessary requirements.

The campaign was based on a digital organic pos-
ting, which included Facebook, Instagram and Twi-
tter.

W E  R E I N F O R C E  B A N E S C O  C H A T  T H R O U G H 
O U R  S O C I A L  N E T W O R K S

During the first quarter, the Banesco Chat channel was 
promoted to indicate our clients that this tool is availa-
ble. They can make inquiries and clarify doubts about 
products and services. This campaign aimed at increa-
sing the number of requests through this option.

S E C U R I T Y  C A M P A I G N

As of January, relevant information was published on 
social networks regarding various security issues. For 
instance: Identity Theft, Changing and Cyber Fraud.

Our customers are recommended to protect their 
personal data and make security validations when 
making purchases.

I D E N T I T Y  U S U R P A T I O N

We have promoted the Identity Usurpation Campaign 
during the first half-year, which is the most common 
fraud nowadays.

S C A M S  B Y  M E A N S  O F  S O C I A L  N E T W O R K S

This is now the focus of the most frequent cybercri-
mes in Venezuela. For this reason, the Don’t fall into 
their nets! Campaign was promoted.

C A R D  C H A N G I N G  F R A U D

We promoted the card changing fraud campaign in 
the first quarter so our clients recall that they must 
not forget their debit cards under any circumstances 
while using POS for making payments.
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F I S H I N G  ( F A M I LY  V E R S I O N )

We refreshed the Security Campaign with the family 
version since June. In fact, we were seeking to con-
nect with our users through short stories or accounts 
about common cyber-scam situations and how they 
can prevent them.

W E  C O N T I N U E D  W I T H  P E R M A N E N T 
C O M M U N I C A T I O N  F O R  T H E  P R E V E N T I O N 
O F  M O N E Y  L A U N D E R I N G 

In accordance with our role as a financial entity and 
pursuant to the parameters established in the current 
legal regulations, we maintain the momentum of our 
regulatory campaign for the Prevention of Money 
Laundering by using and graphic content through 
social networks and Banesco.com. We also teach 
our clients so they can prevent this kind of organi-
zed crime activities, while also reducing the operatio-
nal, legal and reputation risk associated with Money 
Laundering and Terrorist Financing. 

Six newsletters were prepared over the 2020 first half 
in order to reinforce our clients’ knowledge about the 
most important issues in this area. This includes: pro-
tection of financial products, updating of data, decla-
ration of origin of funds, among others.

This information was conveyed in digital newslet-
ters, in addition to the publication of a banner and 
a marquee on Banesco.com that redirects users 
to the landing page. That one is containing infor-
mation concerning the Prevention of Money Laun-
dering.

We maintained a monthly display in our social ne-
tworks with information related to this topic and tips 
about the campaigns that were also accompanied by 

mailings related to Prevention against Money Laun-
dering, Terrorist Financing and Financing of Weapons 
of Mass Destruction Proliferation.

W I N N I N G  T I C K E T S .  A V O I D I N G  S C A R E S !

In order to promote the use of our POS through Ba-
nesco Winning Ticket, the campaign “Avoid scares!” 
was shown on cable TV, social networks and Banes-
co.com in the first quarter.

During the celebration of the Spanish Football Super 
Cup and the Santander League, we launched a cam-
paign through Directv and ESPN, with 44 spots in 
January and 8 in February.

Thanks to the Permanent Ticket Program whereby 
debit and credit cardholders may win a free purchase 
upon simply requesting that their payments must be 
made by means of Banesco POS, we delivered more 
than 2,300 prizes during that six-month period.
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W E  C O N T I N U E  P R O M O T I N G     
T H E  P E R M A N E N T  P R O G R A M  T H R O U G H   
T H E  W I N N I N G  T I C K E T  C A M P A I G N

The “Winners” campaign has also contributed to 
promote the use of Banesco POS by means of the 
winning tickets. Besides, a permanent display on Ba-
nesco.com, including monthly updates of banner and 
landing, was maintained from January to March.

Winners’ testimonials gave greater credibility to the 
program, thus achieving greater interaction with our 
clients.

U S I N G  B A N E S C O  P O I N T S  O F  S A L E 
A R E  S A F E ,  R E L I A B L E  A N D  W I T H O U T 
S U R P R I S E S !

Following the beginning of the lockdown in Venezue-
la, we promoted the use of our points of sale in the 
second quarter for exclusively necessary purchases.

This campaign was shown in our Social Networks 
and had a banner in Banesco.com.

We wanted to remind debit and credit cardholders 
that when making purchases through a Banesco 
POS, they will not have any inconvenience and those 
will be quickly and effective.

W E  P U B L I S H E D  I N F O R M A T I O N   
C O N C E R N I N G  D I F F E R E N T  A N N I V E R S A R I E S 
I N  O U R  S O C I A L  N E T W O R K S

We publish, as we do annually, the most important 
national and international anniversaries through our 
social networks.

During this first half-year, 26 celebrations were publi-
shed on Instagram, Facebook and Twitter.

W E  P R O M O T E  M O V I S T A R  R E C H A R G E

Social Networks and Banesco.com spread informa-
tion regarding Movistar recharge service for prepaid 
customers and the invoice payment for postpaid cus-
tomers in April.

A new concept was made, which due to Covid-19, is 
based on conversations that clients usually have from 
their homes, but unfortunately they are left without a 
credit balance.

We encourage customers to make payments or re-
charge the Movistar service through BanescOnline 
and BanescoMóvil. The campaign was on air in April 
for 3 weeks with a 2-week break and then published 
for 3 more weeks with a good reception in the social 
networks.

W E  A B I D E  B Y  T H E  I N S T R U C T I O N S 
P R O V I D E D  B Y  T H E  W H O  A N D  U R G E  O U R 
C L I E N T S  A N D  U S E R  T O  S T A Y  A T  H O M E

Due to the current global situation caused by CO-
VID-19 and in accordance with the recommendations 
of the World Health Organization (WHO), we promote 
the #StayAtHome campaign so our clients and users 
take care of themselves during this time.
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The campaign will strengthen our bond with our 
clients and users, and reinforce the meaning they 
have for us. We invite you to take into account the 
recommendations given by the WHO in order to pre-
vent infection and to make use of our digital channels 
without leaving home.

W E  I N V I T E  O U R  C U S T O M E R S  A N D    
U S E R S  T O  K E E P  S O C I A L  D I S T A N C I N G 
W H E N  M A K I N G  P U R C H A S E S

We promote the “Keep two meters away” message 
to clients and users every time they purchase, in or-
der to protect themselves.

This campaign shows that distance is only physical, 
but as an institution we continue to accompany each 
of our clients and users in their daily lives.

We continue with messages about the use of our 
digital channels and urging customers and users to 
make their transactions from wherever they are, while 
maintaining the biosecurity standards.

W E  W O U L D  L I K E  T O  T H A N K  A L L 
T H O S E  P E O P L E  W H O S E  E F F O R T S  H A V E 
C O N T R I B U T E D  T O  M O V I N G  F O R W A R D  I N 
T H E  F I G H T  A G A I N S T  T H E  P A N D E M I C

We expressed our gratitude to all those people who, 
with effort and dedication, are in the front line of kee-
ping the work and professional activities active in the 
country.

We strengthen our commitment to work together and 
move forward with this campaign.

The momentum is carried out through the organic and 
paid social networks in order to reach more people.

W E  P R O M O T E D  T H E  “ B E T T E R  F U T U R E ” 
C A M P A I G N  T O  R E C A L L  T H E  P R O X I M I T Y   
W E  A R E  K N O W N  F O R  A S  A  B A N K

A Better Future is a campaign that continues the 
launch of “The Challenge”, a communication cam-
paign based on the premise “Stay at Home”. By 
means of this communicational effort, Banesco focu-
ses on reminding clients and users that, despite the 
current circumstances in the country and the world, 
we ratify our commitment to accompany them by 
offering safe, reliable and quality services and pro-
ducts too. We also stress the importance of taking 
the necessary preventive measures and staying at 
home to overcome this period. We also reaffirm that, 
in this manner, we will be together again tomorrow.

“A Better Future” reminds us that, for Venezuelans, 
the future is full of people who want to continue fi-
ghting for new and better opportunities. These show 
the essence and meaning that working as a team has 
for all the country. The launch of this campaign was 
accompanied by a video that, apart from being inclu-
ded in our social networks, was promoted through 
the Instagram, Facebook and Google Display plat-
forms in order to obtain a greater reach in the public.
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S O C I A L  N E T WO R KS

At the end of June 2020, our social networks had 
a community of more than 1,499,000 followers 

on our official Twitter, Facebook, Instagram, YouTube 
and Linkedin accounts. These are a great way for us 
to communicate with our customers and the public, 
not only to convey our content, but also listening to 
their ideas almost in real time.

During the first half-year, 14,008 cases referring to pro-
ducts and services were attended to through social 
networks. Regarding the cases attended to, 26% co-
rresponded to requests from Banesco’s clients, while 
74% were queries about products and services.

As for our presence in social networks, @Banesco is 
still the social network of choice for users, with more 
than 728,000 followers as of June 2020. In addition 
to serving as a link for queries and requirements, it 
provides relevant information on personal finance, 
entrepreneurship, technology, anniversaries, history, 
sports, business, energy and news about products, 
services or promotions.

On Facebook, Banesco had over 264,900 followers, 
while on Instagram reached 200,000. Videos on You-
Tube channel “Banesco in Pictures” channel have re-
gistered more than 4.2 million views, in addition to 
13,900 subscribers.

By the end of December 2020, the Banesco Blog 
had received more than 8.5 million visits. On this site, 
in addition to corporate information on products and 
its Corporate Social Responsibility policy, the insti-
tution has exclusive content prepared by renowned 
journalists.

S EG M E N T  M A N AG E M E N T

Regarding deposits from the public, a market sha-
re of 8.47% was obtained, so we ranked 2nd in 

the whole system (1st among the private ones). As 
a result, the balance was VES 24.34 billion, which 
accounts for an increase of 226.1% with respect to 
December 2019. It is important to note that 56% of 
the growth obtained in this period is linked to the le-
gal entity segments.

26,154 accounts were opened in the first half-year 
of 2020, which is a decrease of -51% compared to 
the second half-year of 2019. Regarding that total, 
9% (2,458) belongs to legal entity clients and 91% 
(23,696) to natural persons. This decrease is due to 
the impact generated by the strict lockdown and the 
different levels of relaxation in the opening schedules 
of offices nationwide.

Regarding credit portfolio, a 15.24% market share 
was achieved, maintaining the first position of private 
banking, with a gross portfolio amount of VES 5.13 
billion and a total growth of VES 3.22 billion. In addi-
tion, more than 1,211 credit operations were settled 
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for a sum of VES 3.31 billion, which accounts for a 
76% growth in the last six months.

The Single National Productive Portfolio, expressed 
through the Productive Credit Value Unit (UVCP), 
commenced to be granted in April, reaching a figure 
at the end of the six-month period of VES 1.41 billion. 
This means a compliance percentage of 34.19%, 
with the required amount of VES 413.4 billion, equi-
valent to an excess of VES 1,000 billion.

Within the framework of Resolution 083-18, the ma-
nagement for updating data and files on high-risk 
clients continued, keeping the Know Your Customer 
Policy in force and confirming the information pro-
vided in each contact made, through visits and in-
terviews allowing the most up-to-date information to 
be gathered. This resolution sets out in its second 
chapter the “Risk Management Policies for Money 
Laundering and Financing of Terrorism derived from 
customers” and Article 53 refers to “...the implemen-
tation of appropriate measures and controls to mi-
tigate risks in potential or new customers”, empha-
sizing that at a greater level of risk more detailed or 
strict methods shall be used, including contact with 
or visit to the customer as one of them. In this regard, 
Banesco carried out a total of 88,254 reports and/
or customer interviews during the first half of 2020 in 
compliance with this resolution.

By the end of June 2020, 94.3% the digital banking 
service is used by 94.3% of our clients. We maintain a 
permanent update of the daily limits according to the 
needs of all our customers. In addition, our goal is to 
provide a better experience with increasingly secure 
and reliable electronic channels to carry out operations.

DIG ITAL  A ND ELECTRONIC CHA NNELS 
A ND AGENCY NE T WORK

During the first half of 2020, more than 1.38 billion 
transactions were carried out by our customers 
through the service channels offered by Banesco. 
This was a 37% decrease compared to 2019 and at 
the end of June the digital and electronic channels 
accounted for 99.63% of all transactions.

A G E N C Y  C H A N N E L

During the first half, Banesco has 266 Points of At-
tention consisting of window offices and promotion 
with 2.1 million transactions, which represents a 77% 
decrease in relation to the previous year due to the 
Covid-19 contingency.
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E - B A N K I N G  C H A N N E L 

BanescOnline recorded an average of 2.2 million ac-
tive clients per month, which is 58% of the bank’s 
total active clients who executed more than 731 mi-
llion operations on a recurring basis. Throughout the 
half-year, the functionality of improvements in data 
registration for transfer to third parties was included 
in Banesco, which provides the following options:

n When adding a beneficiary, clients only must com-
plete the fields of ID and Account Number and the 
system will automatically bring the client’s name as 
recorded in our databases.

n If the client selects a beneficiary that they already 
have in the Directory, that person’s name will be 
read as registered in our systems.

n There is now an additional message on the screen 
highlighting the beneficiary’s name and the amount, 
so the client is prompted to ratify who they are 
doing the transaction for.

n  Later, the transfer continues in the same way as it 
is usually done. In other words, the customer ra-
tifies the operation again, confirming the recipient 
and the transfer amount.

Banesco stands as a leader in offering competitive 
transactional limits to its natural and legal clients regis-
tered with the e-Banking service.

P A G O  M Ó V I L  C H A N N E L  ( P 2 P )

By the end of the first six-month period, the channel 
had reached more than 2.6 million members and 82 
million transactions.

A new feature was added to Mobile Payment that 
allows each customer to add more than one Fiscal 

Registration Number to the same cell phone number. 
It is aimed at legal clients (businesses) connected to 
the P2C service, since it makes it easier for them to 
manage different accounts associated with the same 
cell phone number.

M O B I L E  B A N K I N G  C H A N N E L

More than 35 million operations were completed 
through BanescoMóvil application.

Additionally, this new app was broadly disseminated, 
including its new features:  

n  Including beneficiaries, products and services 
when transactions are carried out.

n Device registration.

n Available funds to be used in a greater number of 
operating systems.

n Ability to share receipt of payment through social 
networks.

n Login with a guest profile on other devices.

n Authenticate through fingerprint or facial recogni-
tion. (Available for computers with biometric au-
thentication function).
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n View the monthly trading history.

The new mobile banking allows you to perform the 
following transactions:

n   Consultation of monthly transactions.

n   Consult your bank accounts and your credit cards.

n   Addition of new beneficiaries at the time of transac-
tion with the option of saving in the banking agen-
da. New Service!

n   Transfer to the same holder and third parties (Ba-
nesco and other banks).

n   Transfer to the same holder’s credit card and third 
parties (Banesco and other banks).

n   Payment of Public Services (CANTV, Electricidad 
de Caracas, Movilnet, Movistar: only pre-paid pay-
ments).

n   You will be able to download your receipt of tran-
sactions you make.

n   The transaction receipt can be shared through your 
social networks. New Service!

n   Other services: Contact us, Information: FAQ, 
about the topic-night mode application, New Servi-
ce! and Dynamic Key.

B A N K I N G  C A L L  C E N T E R  C H A N N E L

During the first half of 2020, Banesco’s Call Center re-
ceived and answered a total of 17.15 million calls. Be-
sides, 97.63% were attended automatically through 
the IVR (16.74 million calls) and only 2.37% (406,906 
calls) were responded by agents.

A T M S

Banesco closed in June with an installed operational 
park of 510 ATMs in the country (209 Monofunctional 
and 301 Multifunctional). These processed more than 
8.4 million operations during the half-year.

M E T H O D  A N D  P A Y M E N T  S E R V I C E S

The collection and payment services registered 151 
million transactions in this half-year and a growth of 
96% compared to the same period in 2019, driven by 
the growth in electronic transactions of mobile pay-
ment and e-collection.

Throughout this time, the transactional volume of the 
collection and payment services registered a growth 
of 2,343% with respect to the first half of 2019, noting 
the variations in the volume of Mobile Payments and 
Payments to Suppliers.
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D E B I T  A N D  C R E D I T  CA R D S

C R E D I T  C A R D  I S S U A N C E  B U S I N E S S

The credit card business grew 100% in sales by the 
end of the first half of 2020 when compared to the se-
cond half of 2019. The default rate was only 0.003%.

Extra credit product (purchases and Cash) grew 
243% compared to the first half of 2019.

Card maintenance initiatives were 
implemented in the first half-year to 
support the needs of medical segment in 
recognition of the effort and dedication 
given to the difficult situation created 
by Covid-19. These initiatives benefited 
3,479 clients.

D E B I T  C A R D  I S S U A N C E  B U S I N E S S

Banesco Debit Cards recorded a 213% increase in 
sales volume at the end of the first half of 2020 with 
respect to the end of the second half of 2019. They 
will remain the primary means of payment for the 
acquisition of products and services. This growth is 
leveraged by the customer base, including 67% ac-
ceptance rate and constant adjustments to the maxi-
mum amounts for Point of Sale transactions. This has 
allowed to maintain our service offerings above the 
market and to strengthen our customers’ preference.

In relation to pensioners, 82% of our customers have 
an active debit card and enjoy the comfort of mobili-
zing their pension through points of sale, to purchase 
and pay for services.

P U R C H A S I N G  B U S I N E S S

n     Total of Active POS (Physical and Virtual): 
130,665 active POS

n    Number of Transactions: 509,998,075 

Banesco’s acquiring business reflected a total of 
509.99 million transactions in in the first half-year 
and a 245% growth in sales compared to the second 
half-year of 2019. This result was leveraged by the 
increase in consumption with debit cards by 244% 
and credit cards by 282%.

Banesco remains among the top banks in the coun-
try in the acquisition business, driven by the growth 
in new customers and the loyalty of the current client 
portfolio. Banesco’s acquisition service stands out for 
the specialized attention and excellent operation le-
vels of POS, which guarantee the agile acceptance of 
payments and funds settlement.

Banesco implemented a membership plan for diffe-
rent business segments, guaranteeing the quality of 
the commercial portfolio through certified providers, 
which offer services and equipment to meet our com-
mercial clients’ needs for simple and positive pay-
ment experiences.
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C O M PE T I T I V E  I N T E L L I G E N C E

Since 2015 Banesco promotes the customer ex-
perience as a business strategy that focuses on 

achieving benefits for the organization through the 
generation of emotional links between customers 
and the brand. This strategy is based on a value 
chain, which starts from the premise that the brand 
makes customers feel emotions, which are the most 
important element of the memory. These feelings de-
termine the behavior and future decisions that ultima-
tely impact the business results.

This value chain, extremely relevant, connects two 
concepts that are highly important for organizations 
today: emotions and business. This explains why it 
is essential for the client experience to focus on un-
derstanding and managing emotions in order to im-
pact positively the results.

According to this vision and in order to manage Ba-
nesco Customer Experience, in the first half-year, we 
continued to measure the Net Promoter Score, both 
from Benchmarking and the Relational perspective. 
This mechanism allows listening to the clients’ voice, 
their opinion about the brand, the service we provi-
de, their expectations and preference level. Because 
of this continuous measurement, we identify valuable 
information which is translated into actions and ini-
tiatives aimed at introducing improvements in chan-
nels, products and services from a fundamentally 
client-centered perspective. The purpose is to gua-
rantee a Banesco customer experience that attracts 
links, builds loyalty and consolidates a relationship 
that is not only satisfactory, but also profitable for the 
organization. Given the importance of this indicator, 
an internal Customer Experience site was made avai-

lable to the entire executive line this half-year. This 
was specially designed to convey digitally the mon-
thly results of the Net Promoter Score.

Additionally, through monthly measurement of expe-
rience indicators, we promote the understanding of 
customer interactions with the company in each con-
tact point, by means of the study and monitoring of the 
Customer Journey concerning each channel. There-
fore, we monitor the behavior, needs and problems of 
our customers throughout the different interactions they 
have with the Bank. This enables us to identify additio-
nal actions to introduce improvements in the service. 

As part of the unit’s contributions, 
we continue to accompany Human 
Capital in strengthening a management 
model based on employee 
experience, through the monthly 
measurement of the Net Promotor 
Score Employee, with which the level 
of recommendation is monitored. of 
Banesco as a workplace.

Since moving forward in the digital transformation of 
Banesco is a priority, we continued fostering “Mis So-
licitudes Banesco” website during this half-year and 
reinforcing the goal for updating data and clients’ file 
in 2020. In addition, training activities for digital talent 
development remained and methodological and in-
formation material to begin with the third step of “Mis 
Solicitudes” project was delivered.

When facing the development and evolution of the 
customer intelligence, we deepened the complex ne-
twork analysis to identify potential clients to carry out 
with the whole value chain their businesses. Banes-
co continues fostering efficiency and, as a result, we 

Corporate Management Report



Banesco Financial Report 
F I R S T  H A L F  2 0 2 0 75

close the first-half of 2020 with a significant number 
of active clients. From a behavioral perspective, our 
clients prefer to use digital channels, such as Banes-
cOnline, Pago Móvil (P2P), Banesco Móvil, POS and 
ATM. At present, we count on a significant number of 
clients using smartphones as an interactional chan-
nel ensuing in a small percentage of exclusive clients 
in the agency channel.

R E L A T I O N A L  A N D  E X P E R I E N C I N G 
M A R K E T I N G

To genuinely win a client, the organization must crea-
te a time-bond relation. This is where relationship 
marketing comes in. We use a set of strategies to 
create a long term bonds with clients to build loyalty, 
offer added value, and generate trust, and where the 
personalization of our communications about pro-
ducts and services is a key factor.

Outbound Marketing support was 
essential in the cross-selling and 
relational actions, managing to support 
in a good percentage all the campaigns 
deployed by the marketing team.

As part of this strategy and through the use of email 
marketing, we reached a relevant number of custo-
mers during the first-half by sending millions of per-
sonalized emails and where we obtained important 
opening rates, which today exceed international 
standards for the business segment.

I .T.  A ND PROCES SES    
OF  BUSINES S      
A ND OPER ATIONS

In Information Technology, processes, operations 
and project office, we aim to deliver solutions, new 

information technologies and optimized processes 
that meet the needs of the business and support, 
the development of its objectives, ensuring continuity 
and stability of services and providing a higher custo-
mer experience. 

P R O C E S S E S

Regarding the processes area, we focus on the 
analysis of operational and business capacities, the 
optimization of processes that leverage the strategic 
objectives of the organization, in terms of profitability 
and productivity; focusing on the implementation of 
agile processes that guarantee cost-efficiency.

The capability studies methodology was adapted ac-
cording to new work needs, changing from face-to-fa-
ce to virtual (remote work), changing the field work, 
done through face-to-face measurements, to organize 
templates (formats) that the areas can complete with 
the information required for capability analysis. 

20 processes were optimized during the six-month 
period, reducing and controlling costs, improving 
service delivery time, mitigating operational risks and 
increasing efficiency in execution and management. 

Four process quality measurement custody studies 
and five internal service satisfaction surveys were 
conducted, i.e., the survey of internal clients to mea-
sure the level of service satisfaction they receive from 
other areas. 

Corporate Management Report



Banesco Financial Report 
F I R S T  H A L F  2 0 2 0 76

P R O J E C T  O F F I C E S

The Agile Corb project management methodology 
was implemented in line with the Scrum framework 
and the principles and values of agility. This was ca-
rried out with the adaptation of work spaces for pro-
ject teams, as well as the use of Kanban control pa-
nels and the execution of daily monitoring. 

During May, the Banesco Agile Web Seminar was 
held with the participation of approximately 200 em-
ployees, enhancing the organization’s digital trans-
formation towards an agile culture to give way to 
greater productivity and high performance teams in 
changing environments and according to the best 
practices and trends in project execution.

D E V E L O P M E N T  A N D  M A I N T E N A N C E    
O F  A P P L I C A T I O N S 

We deliver technological solutions that support bu-
siness strategies and digital transformation, imple-
menting the new Mobile Banking application with a 
renewed look and easy navigation. It also includes 
new functionalities aimed at improving and boosting 
the experience of our customers, highlighting the au-
thentication through Biometrics (fingerprint and face) 
and guest login from other devices. 

Within the framework of compliance 
with the regulatory body, in relation to 
different means of payment and the 
integration of debit and credit card 
operators through the Naiguatá Local 
Network, a plan was initiated to expand 
this new network by processing the 
acquisition of Public Bank Debit Cards 
at Banesco POS.

T E C H N O L O G Y  O P E R A T I O N S

In the Vice-Presidency of Technology Operations, we 
guarantee the required availability of the bank’s ser-
vices, products and channels. The execution of the 
best strategies in operations under conditions of se-
curity and reliability is ensured, as well as providing a 
reliable experience to our clients, confirming stability 
and accompanying the bank’s growth with criteria of 
quality and profitability. 

By means of continuous process improvement plans 
(preventive and corrective actions), and systems 
health reviews, we have guaranteed the capacities 
and redundancy schemes, as well as the optimal le-
vels required by the infrastructure in order to keep the 
bank’s operations (services, products, and channels) 
totally stable. Regarding the Systems Health prac-
tice, the result of the indicator was maintained at a 
satisfactory level of 91%, improving with respect to 
the measurement obtained in the previous half-year.  
Additionally, a reduction in total incidents of 23% was 
achieved with respect to the first half of 2019.

We execute data optimization and debugging actions 
in order to decrease the percentage of disk space 
utilization, recovering storage space. Savings were 
achieved by the efficient use of the bank’s technolo-
gical infrastructure, through the reuse of private cloud 
capabilities, reuse of technology equipment for the 
connection of remote users, cleaning of storage data 
and release of physical spaces in the Data Center.

During this six-month period, improvements were 
also made to communication times on the storage 
area network (SAN) platform. The security of Banes-
co.com domain was increased and new monitors 
were implemented in the tracking platform.  

Corporate Management Report



Banesco Financial Report 
F I R S T  H A L F  2 0 2 0 77

Corporate Management Report

C O M PR E H E N S I V E  R I S K   
M A N AG E M E N T 

This is fundamental to Banesco’s sustainable de-
velopment in “normal” times. Meanwhile, in an 

environment such as the one that took place during 
the first half of 2020, with a worldwide economic acti-
vity slowdown never seen before, the most important 
thing to be developed in terms of risk is to intensify 
the monitoring of appetite and tolerance levels in li-
quidity and capital risk management and the deterio-
ration of the credit portfolio.

When having pillars rooted in the organization such 
as: (i) fixing the appetite for risk, determining the le-
vels and types of risk to be assumed, balancing the 
risk-return elements accepted by the shareholders, 
(ii) acting proactively in risk management, by iden-
tifying through the constant review and monitoring 
of exposures and (iii) the provision of methodologies 
in the quantification of risks, appropriate to the new 
demands of the environment for effective monitoring 
of the established risk appetites, the institution has 
been able to successfully address the challenges that 
have arisen from the current situation. 

R I S K  C R E D I T

Credit risk arises from the possibility of loss occurring 
as a result of customer and/or counterparty default in 
relation to the provisions contained in contracts.

Consequently, the pandemic has substantially increa-
sed the risk inherent in the credit activity as a result of 
the drop in customer income due to the decrease in 
demand, as well as to the disruption of the produc-
tive processes that may reduce the ability to pay for 

the assumed contractual obligations, especially in the 
short term. 

The activation of the Credit Risk Contingency Plan 
with strategies such as: 1) Weekly monitoring of the 
Portfolio through the Overdue Balance Committee, 
in which the status of the credit portfolio is evalua-
ted and actions to be taken with the clients are pro-
posed. This is done in order to provide early war-
nings and avoid the increase of the overdue balance. 
2) Coordination with the credit area to ensure that 
payment agreements with clients that do not request 
restructuring are applied, as well as the implemen-
tation of new restructuring policies, in accordance 
with the guidelines issued by the regulatory body. 
3) Classification of clients from very low risk to very 
high risk in order to provide the institution with a re-
view of its Loan Portfolio, discriminated by economic 
sectors, and based on the concentration of loans in 
the sectors. These measures have made it possible 
to act proactively in the management of credit risk, 
maintaining very low levels of deterioration, despite 
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the worsening of the pre-existing crisis that has been 
affecting the Venezuelan economy as a result of the 
quarantine. 

The contingency plan is not only limited to portfo-
lio maintenance, but also includes the continuity of 
intermediary activity, through credit granting made 
under the appropriate quality. For this purpose, we 
evaluate criteria that determine the ability to pay in 
the credit analysis for new crops.

Likewise, indicators are monitored as per basis and 
stress scenarios, seeking to anticipate factors that 
could increase risk exposure in unforeseen situa-
tions, such as the estimation of expected losses and 
economic capital for credit risk, as well as the de-
termination of limits and thresholds concerning the 
institution’s general exposure. Although the exerci-
ses developed previously could not foresee a sce-
nario like the one provoked by Covid-19, the culture 
of monitoring tolerance levels and acting proactively 
has allowed mitigating the portfolio deterioration. As 
a result, we have obtained very satisfactory results in 
credit risk management.

O P E R A T I O N A L  R I S K

Banesco defines operational risk, following the Basel 
guidelines, as well as the Venezuelan regulations, as the 
possible financial impact on the organization, resulting 
from weaknesses, inadequacies or internal processes 
failures, people and systems, or by external events.

A distinctive feature of this backup situation originated 
by Covid-19, is that the risk related to operational ris-
ks has also increased, as a result of the acceleration 
of remote work protocols activation and contingency 
plans in order to guarantee business continuity. 

The urgency required to adapt to 
the mobilization limitations implies 
vulnerabilities, both in systems and 
controls, where the Bank has managed 
to adapt effectively to the pandemic, 
while maintaining the operational risk 
management indicators at the levels of 
appetite and tolerances approved for 
2020.

To mitigate operational risks, not only those caused 
by the pandemic but also those concerning the ban-
king normal operations, we continued to strengthen 
the risk culture during the first half of 2020 by carr-
ying out the following activities: 

n  The first delivery highlights the communication 
plan for 2020 (January-June), which focused on 
presenting the importance of event management, 
the lines of defense, the Operational Risk metho-
dology, highlighting the preventive management 
of risk identification and management approach, 
all through bulletins. In addition, simple computer 
graphics and sought to emphasize the role of the 
process owner in risk management as a key fac-
tor in strengthening prevention in the organization 
was included. The management included: 17 Wee-
kly Newsletters, 1 Wallpaper, 1 Somos Banesco 
Forum, 2 E-learning by a representative of the area 
commenting on relevant tips on Operational Risk 
and 3 Risk and Event Management Webinar.

n  There were 9 training sessions and virtual training 
sessions delivered at different levels of the organi-
zation, with 3 webinars highlighting the importance 
of risk event management. 
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Banesco Banco Universal has outlined the objecti-
ve of having a complete vision of risk identification, 
obtained as a result of the Comprehensive Risk De-
legate Training Program, which includes aspects as 
risk assessment and controls, loss events and me-
thodological standards. The effect of this integration 
is a more precise risk profile and a significant impro-
vement in efficiency due to the savings in effort in 
the surveys of the operational processes within each 
area.

M A R K E T  R I S K

The risk arises from the possibility of losses in the 
value of the positions held (assets and liabilities) as 
a result of variations in the risk factors (interest rate, 
exchange rate, inflation rate) and the volatility of each 
one of them, as well as from the liquidity risk of the 
different products in the operations carried out by 
Banesco Banco Universal. 

The pandemic has increased market 
risk in other regions due to the 
uncertainty of the effects regarding the 
isolation measure. This resulted in a 
upper increase at international market 
volatilities and risk premiums. 

As a result of the regulations that prevent Venezue-
lan banks from making investments other than those 
issued by the Nation and its decentralized entities, in 
addition to the limited supply of this type of instru-
ments in recent years, the volatility risk in the invest-
ment portfolio of Banesco Banco Universal is minimi-
zed. This is reflected in the value at risk (VaR) of the 

trading and sale portfolio, which accounted for only 
0.132% at the end of the first-half of 2020 in compa-
rison to the bank’s equity.

In terms of liquidity, strategies were implemented 
which allowed sufficient liquidity to respond to the 
short-term demands derived from a possible reduc-
tion in cash flows or possible withdrawals from client 
deposits due to the pandemic. This was in spite of 
the continuation of the regulatory measures on legal 
reserve, which although less severe than at the end 
of the previous half-year, continue to affect the liqui-
dity levels in the financial system, reflecting high-rate 
levels and amounts in overnight markets.

Regarding interest rates, the different world actors in 
monetary policy have adopted the reduction of in-
terest rates as a strategy. On one hand, developed 
economies experienced unprecedented drops whi-
le emerging market economies and lower income 
countries have cut interest rates. On the other hand, 
the Central Bank of Venezuela has maintained its re-
gulated interest rates, so this type of risk is not feasi-
ble in this context. 

With regards to exchange rate risk, despite the vo-
latility of the US dollar quotation and the Bolivar due 
to the hyperinflation that the country is going throu-
gh, the operations carried out by Banesco Banco 
Universal are essentially in the legal tender, having a 
minimal exposure to this type of risk. Due to regu-
latory limitations on liquidity issues and the limited 
supply of investments for which the Bank is eligible, 
the market risk that can be assumed is practically 
insignificant.
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Jun. 20  Dec. 19  Jun. 19 Dec. 18

CASH AND DUE FROM BANKS 25,581,546 7,400,370 1,378,135 103,099

Cash 2,547,246 451,632 74,070 7,740

Central Bank of Venezuela 19,158,722 6,048,598 1,051,557 73,521

Local Banks and Other Financial Institutions 29,632 39,145 5,622 645

Foreign Banks 3,813,501 710,740 228,537 17,240

Head Office and Branches 0 0 0 0

Pending Cash Items 33,886 150,788 18,393 3,952

(Provision for Bank Accounts) -1,440 -534 -45 0

INVESTMENTS SECURITIES 3,696,878 1,091,680 115,537 29,177

Investments in Central Bank 110,000 261,351 0 0

Investments in Trading Securities 0 0 0 0

Investments in Securities Available for Sale 17,158 19,819 389 123

Investments in Securities Held to-maturity 332,120 74,219 9,697 19,138

Limited Availability Investments 3,237,557 736,248 105,412 9,870

Other Security Investments 43 43 39 45

(Provision for Security Investments) 0 0 0 0

LOAN PORTFOLIO 5,032,836 1,877,681 305,890 73,279

Outstanding Credits 5,137,784 1,913,068 311,771 74,660

Restructured Credits 0 0 0 0

Past Due Credits 103 5 4 0

Credits in Litigation 0 0 0 0

Provision for Credit Portfolio -105,051 -35,392 -5,886 -1,381

INTEREST AND COMMISSIONS RECEIVABLE 39,925 39,917 8,762 1,075

Interest receivable from cash and due from banks 0 0 0 0

Interest receivable from security investments 506 4,175 386 437

Interest receivable from credit portfolio 37,611 37,765 8,179 621

Commissions Receivable 1,822 642 199 17

Interest Receivable on Other Accounts Receivable 0 0 0 0

Provision for Interest Receivable and Other -15 -2,665 -2 0

 INVESTMENTS IN SUBSIDIARIES, AFFILIATES AND BRANCHES 37,646 5,176 1,330 32

Investments in subsidiaries and affiliates 37,646 5,176 1,330 32

Investments in branches 0 0 0 0

Provision for investments in subsidiaries, affiliates and branches 0 0 0 0

PROPERTY RECEIVED IN LIEU OF PAYMENT 622 0 0 0

PROPERTY IN USE 523,260 264,077 18,781 5,334

OTHER ASSETS 6,407,428 987,887 217,365 10,717

TOTAL ASSETS 41,320,140 11,666,789 2,045,800 222,713

Balance Sheet

A S S E T S (Stated in Million VES)
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Jun. 20  Dec. 19  Jun. 19 Dec. 18

  DEPOSITS FROM CLIENTS 24,342,416 7,465,597 1,378,726 159,075

Deposits in Current Accounts 22,997,005 6,991,270 1,293,846 150,654
    Non-Remunerated Checking Accounts 13,569,652 4,509,544 800,394 105,894
    Remunerated Checking Accounts 7,557,773 2,231,614 441,886 43,134
    Current accounts under exchange agreement n° 20 484,796 103,023 15,250 1,446

Demand Deposits and Certificates 159,953 27,499 14,018 180
Current Accounts Exchange System Free Convertibility 1,224,830 119,590 22,298 0
Special Funds in Trusts Free Convertibility System 0 0 0 0
Other Demand Obligations 81,844 66,162 12,139 959
Obligations for Money Desk Operations 0 0 0 0
Savings Deposits 1,259,320 406,757 72,604 7,446
Time Deposits 4,247 1,408 137 16
Securities Issued by the Institution 0 0 0 0
Restricted Deposits from Clients 0 0 0 0
Right of Ownership and Participation on Security Investments 0 0 0 0

OBLIGATIONS WITH BCV 0 0 0 0

DEPOSITS AND OBLIGATIONS WITH BANAVIH 308 47 0 0

OTHER FINANCING OBTAINED 2,410,948 664,007 108,495 7,597

Liabilities with local financial institutions up to one year 2,410,948 664,007 108,495 7,597
Liabilities with local financial institutions more than one year 0 0 0 0
Liabilities with foreign financial institutions up to one year 0 0 0 0
Liabilities with foreign financial institutions more than one year 0 0 0 0
Other Liabilities up to one year 0 0 0 0
Other Liabilities more than one year 0 0 0 0

OTHER FINANCIAL OBLIGATIONS 0 0 0 0

INTEREST AND COMMISIONS PAYABLE 13,677 1,348 543 1

Expenses payable due to deposits from clients 8,369 1,195 154 1
Expenses payable due to obligations with BCV 0 0 0 0
Expenses payable due to deposits and liabilities with BANAVIH 0 0 0 0
Expenses payable due to other financing obtained 5,308 154 277 0

Expenses payable due to other financial obligations 0 111 0 0

Expenses payable due to obligations convertible to capital 0 0 0 0
Expenses payable due to subordinated debt 0 0 0 0

ACCRUALS AND OTHER LIABILITIES 10,453,539 2,628,691 331,036 37,495
SUBORDINATED DEBT 0 0 0 0
OTHER LIABILITIES 0 0 0 0

TOTAL LIABILITIES 37,220,887 10,759,691 1,818,801 204,167
STOCKHOLDERS´ EQUITY        

CAPITAL STOCK 0 0 0 0
Capital Paid-in 0 0 0 0

PAID-IN SURPLUS 0 0 0 0
UNCAPITALIZED EQUITY CONTRIBUTIONS 800 800 800 800
CAPITAL RESERVES 0 0 0 0
EQUITY ADJUSTMENTS 3,141,357 675,231 140,911 14,109
ACCUMULATED INCOME 957,198 229,780 85,099 3,611
NON-REALIZED GAIN OR (LOSS) ON AVAILABLE FOR SALE SECURITY INVESTMENTS -103 1,285 189 26
TREASURY STOCK 0 0 0 0

TOTAL LIABILITIES 4,099,253 907,097 227,000 18,546

TOTAL LIABILITIES AND STOCKHOLDERS´ EQUITY 41,320,140 11,666,789 2,045,800 222,713

CONTINGENT DEBTOR ACCOUNTS 109,524 270,046 64,158 7,840
TRUST ASSETS 1,423,134 331,059 66,134 6,120
OTHER TRUST ASSIGNMENTS 117 11 1 0
DEBTOR ACCOUNTS DUE TO TRUST ASSIGNMENTS (HOUSING MUTUAL FUND) 27,024 13,324 1,747 78
OTHER DEBTOR ACCOUNTS (HOUSING MUTUAL FUND) 0 0 0 0
OTHER DEBTOR MEMORANDUM ACCOUNTS 155,233,468 54,436,960 8,176,773 1,884,867
OTHER DEBTOR BOOK ACCOUNTS 0 0 0 0

Balance Sheet

L I A B I L I T I E S Stated in million VES
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Jun. 20  Dec. 19  Jun. 19 Dec. 18
  FINANCIAL REVENUES 1,071,286 425,419 61,084 4,457

Revenues from Cash and Cash Equivalents 3,185 5,503 1,290 18
Revenues from Security Investments 112,018 18,760 3,957 277
Revenues from Credit Portfolio 956,084 401,155 55,837 4,162
Revenues from Other Accounts Receivable 0 0 0 0
Revenues from Investments in Subsidiaries, Affiliates and Branches 0 0 0 0
Revenues from Head Office and Branches 0 0 0 0
Other Financial Revenues 0 0 0 0

  FINANCIAL EXPENSES 190,562 58,883 11,206 132
Expenses Due to Deposits from Clients 136,476 31,708 4,349 127
Expenses Due to Obligationes with BCV 0 0 0 0
Expenses Due to Deposits and Obligations with BANAVIH 0 0 0 0
Expenses Due to Other Financing Obtained 54,086 25,371 5,068 0
Expenses Due to Other Financial Obligations 0 1,805 1,789 5
Expenses Due to Subordinated Debt 0 0 0 0
Underlying Obligations 0 0 0 0
Expenses Due to Head Office and Branches 0 0 0 0
Other Financial Expenses 0 0 0 0

  GROSS FINANCIAL MARGIN 880,724 366,535 49,878 4,325
  INCOME FROM RECOVERED FINANCIAL ASSETS 0 5 1 0
  EXPENSES FOR UNCOLLECTIBLE AND IMPAIRED FINANCIAL ASSETS 16 32,666 4,570 1,336
    Uncollectible Loans and Other Accounts Receivable 58,949 32,177 4,508 1,336
    Provision for Cash and Due from Banks 0 489 61 0
  NET FINANCIAL MARGIN 821,791 333,875 45,309 2,990
  OTHER OPERATING INCOME 3,421,304 966,752 183,742 7,028

  OTHER OPERATING EXPENSES 717,975 217,408 17,244 1,009

  FINANCIAL INTERMEDIATION MARGIN 3,525,119 1,083,219 211,807 9,008
  TRANSFORMATION EXPENSES 1,990,345 721,174 97,551 3,567
    Personnel Expenses 558,492 204,682 28,183 1,259
    Administrative and General Expenses 1,333,530 496,529 66,160 2,224
    Contributions to Deposit Guarantee and Bank Protection Fund 51,206 9,305 1,129 31
    Contributions to Superintendency of Banks and Other Financial Institutions 47,117 10,658 2,079 54

  GROSS OPERATING MARGIN 1,534,775 362,045 114,257 5,441
  Income from Adjudicated Goods 0 0 0 0
  Income from Special Programs 0 0 0 0
  Income from Sundry Accounts 15,787 99 18 4
  Expenses Due to Realizable Property 0 0 0 0
  Expenses for Depreciation, Amortization and Devaluation of Micellaneous Goods 0 0 0 0
  Expenses Due to Sundry Accounts 468,479 151,345 20,362 662
  NET OPERATING MARGIN 1,082,083 210,799 93,912 4,782
  Extraordinary Income 0 0 0 0
  Extraordinary Expenses 0 762 150 1
  GROSS INCOME BEFORE TAXES 1,082,083 210,038 93,762 4,781
  Income Taxes 201,851 56,122 7,072 1,153
  NET INCOME 880,232 153,916 86,690 3,628
  APPLICATION OF NET INCOME    
  Legal Reserve 0 0 0 0
  Statutory Utilities 52.814 9,235 5,201 109
  Other Capital Reserves 0 0 0 0
  ACCUMULATED INCOME 827.418 144,681 81,489 3,519
  OTHER ACCOUNTS      

LOSEP Contribution 11.164 2,191 960 50
Third-Party Investments 0 0 0 0
Monthly Agriculture Credit Portfolio 0 253,625 1,114 3,373
Accumulated Agriculture Credit Portfolio 580,535 709,981 47,163 9,975
Public Sector Deposits 2,290,283 326,928 110,575 3,613
Micro-Credits 16,203 39,876 1,260 4,489
Credits to the Segment of Tourism in accordance to law in force 11,403 3,978 1,878 5
Mortgages according to the Special Law for the Protection of the Housing Loan Debtor 0 0 0 0
Accounting Capital Adecuacy Ratio (%) 19.21 17.04 24.08 15.80
Manufacturing Loans 243,094 348,027 1,004 2,204

Balance Sheet

S TAT E M E N T S  O F  E A R N I N G S Stated in million VES
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Jun. 20  Dec. 19  Jun. 19 Dec. 18

TRUST 136,881 45,001 4,921 347

 HERITAGE TRUST 21,967 13,355 618 82

      Individuals 7,469 2 0 0

      Corporative Entities 21,560 13,161 585 81

      Central Administration 0 0 0 0

      Public, State, Municipal and Central Administrations 0 0 0 0

      Descentralized Entities and Other Entities with Special Regime 399 191 32 1

 GUARANTEE TRUSTS 0 0 0 0

      Individuals 0 0 0 0

      Corporative Entities 0 0 0 0

      Central Administration 0 0 0 0

      Public, State, Municipal and Central Administrations 0 0 0 0

      Descentralized Entities and Other Entities with Special Regime 0 0 0 0

 MANAGEMENT TRUSTS 114,914 31,646 4,304 265

      Individuals 6 1 0 0

      Corporative Entities 54,902 15,139 2,407 72

      Central Administration 10,293 4,079 47 7

      Public, State, Municipal and Central Administrations 1,069 266 65 1

      Descentralized Entities and Other Entities with Special Regime 48,645 12,162 1,784 185

 FEATURES MIXED TRUSTS 0 0 0 0

      Individuals 0 0 0 0

      Corporative Entities 0 0 0 0

      Central Administration 0 0 0 0

      Public, State, Municipal and Central Administrations 0 0 0 0

      Descentralized Entities and Other Entities with Special Regime 0 0 0 0

 OTHER TRUSTS 0 0 0 0

      Individuals 0 0 0 0

      Corporative Entities 0 0 0 0

      Central Administration 0 0 0 0

      Public, State, Municipal and Central Administrations 0 0 0 0

      Descentralized Entities and Other Entities with Special Regime 0 0 0 0

Stated in Million VES

Balance Sheet
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DESCRIPTION Year 2020 Accumulated 1998 – June 2020

SOCIAL INVESTMENT    

Application Banesco Resources  64,533,502,041,38  93,066,754,803.63 

Fe y Alegría  (0.00)  7,803,385.81 

Microentrepreneurs Training Program  2,150,042,776.17  2,340,525,769.79 

Simón Bolívar Music Foundation  0.00  15,964,530.30 

Association of Venezuelan Catholic Education (AVEC)  (0.00)  6,188,140.50 

Universities and Other Institutions  (0,00)  621,999,916.94 

Venezuelan Foundation against Child Paralysis  0.00  6,002,650.47 

Other Health and Medical Care Organizations  0.00  60,080,561.17 

FUNDANA  (0.00)  83,952,093.74 

Civil Association Don Bosco Houses Network  (0.00)  50,007,130.02 

Salesian Ladies Civil Association 0.00  5,012,372.29

Attendance to the childhood and people with special necessities  330,600.00  6,045,600.95 

Editorial Projects  2,389,129,186.73  2,485,589,536.15 

Other Contributions  327,951,892.45  397,842,865.76 

Events for the Community  75,581,570.49  368,430,524.57 

Non-Contractual Social Benefits for Banesco Employees  59,521,118,458.01  86,471,781,486.18 

Corporate Volunteering Contribution  69,347,557.51  139,528,238.97 

Aplication of Article 96 (LOCTISEP) —  336.12 

TOTAL SOCIAL INVESTMENT  64,533,502,041.38  93,066,755,139.75 

TOTAL SOCIAL INVESTMENT MORE COMMITMENTS CONTRACTED  64,533,502,041.38  93,066,755,139.75 

Stated in VES at June, 2020

Juan Carlos Escotet R.
Miguel Ángel Marcano C.
José Grasso Vecchio

Emilio Durán Ceballos
María Josefina Fernández M.

D I R E C T O R SP R E S I D E N T

Juan Carlos Escotet R.

Social Balance
Accumulated 1998 - June 2020
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